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Lt. Gen. James R. Clapper, [f,., USAF (Ret.)
Director, NIMA

y first S0 days or so as Director
have been intense, hectic and very
interesting. I have been tremen-

dously impressed with the professionalism and
dedication of the men and women of NIMA.

NIMA has responded magnificently to the
crisis - in supporting our more traditional
customers, as well as a new set which is more
domestically focused. I refer here to the likes
of FEMA, the FBI and other organizations.

As I draft this, I am in the midst of my first
round of "Townhalls," which have afforded me
the opportunity to talk about some issues on
my mind and to interact with you directly.

I have appreciated the turnouts, and your
interest and patience - both with the length of
my presentation, and with (for some) having to
stand. We are using the process to solicit
questions and concerns in advance, and then
address those issues of more general interest at each location. I have solicited
and received follow-up e-mails as well. For the record, no one screens my e-
mails before I see them. If I think it merited, I will share these, along withmy
response, on a selective basis, with others.

Several topics have come up repeatedly, I thought I might share my thinking
on a few of these here:

woRKFoRCEZl': I've gotten a number of cards and letters about this. My
general attitude right now is not to "throw the baby out with the bath watei," In
other words, I think the general concepts and philosophy are sound, but there
are some improvements we can, should, and will, make. I refer here, for ex-
ample, to the burdensome administrative requirements; the role and influence
(or iack thereof) of the supervisor; and the selection panel process. I know HR
has come up with a set of recommended process improvements, and Brig, Gen.
Mike Lee has done a critique of the last promotion panel processes. Ouinew HR
Director, Ms. Barbara Donaldson, will be aboard soon, and she will be taking on
all this input with the objective of making some changes to improve the system.
HR should be in the lead for this.

Diversity and EEO: This general subject is a sensitive one everywhere - and
NIMA is no exception. When I was Director of DIA, I placed these two activities
in one office, and had it report to my front office, I am now persuaded (you
actually can teach an old dog a new trick) that these are two separate and dis-

continued on page 4
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tinct activities. EEO, in my mind, is more of a regulatory, legal function, where
Diversity is more of an all-inclusive activity, which seeks to promote a positive
work environment for all. The concept of "diversity" is crucial in our profes-
sion, because of the premium placed on understanding the rest of the world.
Because of my experience in DIA - and some lessons I learned there - I have
offered to meet with black employees, to seek their views and perspectives. I
received a couple of e-mails expressing concern about my doing this, because I
was giving an audience to one special group. I will reach out and communicate
with any group where I feel there is a need, I did so in this case because blacks
are clearly the most disadvantaged (in terms of promotions, rotational assign-
ments and percentage of SESes, for example) of any grouping in NIMA, and I
wanted to do this in an environment in which they felt most comfortable. We are
a reflection of society, and just as our society at large has issues arising from
race, gender, ethnic background, etc., so will we. The first priority is to ac-
knowledge we have such issues, and then to work on them forthrightly. I have
also learned not to make grand promises here, other than to say, again, that I am
serious about this and I will work on these issues. My objective is to improve,
but I can't make it perfect for everyone all the time.

Anthrax: Clearly, this is unsettling to everyone and we need to continue to be
conscientious and alert. I recently visited some of our mailrooms, and I am
convinced our mailroom people are unsung heroes and heroines who continue
to do their job professionally and calmly, We are taking all reasonable measures
to survey and protect ourselves, and to keep the work force informed.

Force Protection: A related issue, of course, is the extraordinary security
posture we have adopted. I first "got religion" about terrorism as a result of
serving on the task force which investigated the Khobar Towers terrorist bomb-
ing in Saudi Arabia in 1996, which killed 19 airmen and wounded over 600
people. Things like vehicle proximity to buildings and the lack of evacuation
drills were critical factors in that attack, so I am very supportive of what our
force protection staff is doing in this regard. I'll always favor security over
convenience. And, you should take the time to thank our guard force for what it
does to protect us.

Finally, I want to repeat how honored I am to be a part of the NIMA team. It is
great to be working with you, especially at this demanding time in our history.
Thanks for the great work you all do.

Lt, Gen. lames R. Clapper,lr,, USAF (Ret,)
Director, NIMA



Employee's Hushand Gives the Gift of Life
By Sue Meisner

( ( T t was a relatively small
I sacrifice lo help someone

I ort lor the rest ol her
Iife," said living donor Dennis
Riley. "I gave up a couple weeks
of my life to give someone her
life back."

Dennis Riley, a Knights of
Columbus Fraternal Benefits
Counselor and husband of NIMA
employee Sue Riley, donated a
kidney to a stranger. In doing so,
he joined a small group of living
donors giving the gift of life.
"Ii's fairly unusual," said Toni

Webb, Director of Community
Affairs for the Washington
Regional Transplant Consortium,
a Combined Federal Campaign
agency. "Only a very small
percentage of people donate to
strangers. " Traditionally, people
donate to a friend or relative,
said Webb. "Previously, there
was no place for a stranger to go.
We now have a living donor
registry." Potential donors can
contact the consortium, part of a

federal network, and the consor-
tium can facilitate the donation.

Why did he do ii? "It goes back
to my whole life and experiences
as to why," said Riley. "It also
relates to a faith perspective -
that the Pope (John Paul II)
encouraged acts of charity was in
the back of my mind."

"I knew Dennis had to be a
wonderful person," said Ashley
Rader, recipient ofthe donated
kidney. "I couldn't sleep when
on dialysis, which took eight
hours a day and left me very
tired. Dialysis was consuming
my whole day. The drains were
painful. To be normal again - I
can't explain how great Dennis
and Sue have been. The second
gift was meeting them and
having them in my life."

"Donor urgently needed!" read
the brief blurb in the St.

PHOTO BY MAUREEN O'COTVIJOR

NIMA employee Sue Riley, husband Dennis Riley, Ashley Rader and her mother,
Eileen Rade4 at the hospital.

Catherine of Siena Catholic
Church's Weekly i4rord bulletin.
Thus began a saga that has a

huppy ending - Riley success-
fulIy donated a kidney to fellow
parishioner Rader, who was then
1.7 years old. Both attended
services at the Great Falls, Va.
church but had never met prior
to coordinating the donation.

Sue Riley was supportive of her
husband's decision. "I told him
if he r,r,anted to go through
surgery, I'd support him. This
was just something he wanted to
do. The biggest problem was his
modesty - he wanted to be
totally anonymous. However, we
needed to tell our famiiies so

continued on page 20

CFC in the Home Stretch
At presstime, CFC in the East

was in full swing, while the
campaign was winding down in
St. Louis.

In the East, a silent auction was
up and running on the NIMA
Intranet site (bids accepted
through Friday. Dec. 7).

Reston, Washington Navy Yard
and Bethesda were holding
weekly raffle ticket drawings in
conjunction with the popcorn
follies giveaways.

In the West, candy was selling
briskly and the book fair was going
extremely r,rrell, according to NIMA
project manager Cindy Sim. Sales
of American flags and raffle tickets
for the PT Cruiser, Volkswagen
Beetle, Chevy Cavalier or Ford
Ranger lruck were also goi ng

strong.
Donations to date in the East were

$65,000, and in the West $50,000,
with only 324 pledge cards
collected.
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uring most of the 2Oth century, deaf and
hard of hearing (hh) people had to rely on
hearing people to help them communicate

on telephones. During the 1960s, a Text Telephone,
or TTY, was offered to the deaf community. Intro-
duced by the Army, the first TTY was a heavy
metal machine attached to a typewriter keyboard.
Users typed - and could print - what they
wanted to say as text. In recent years miniaturiza-
tion has helped make TTYs small enough to fit in a
pocket.

Now, something new has arrived to let more
people in on the conversation - NexTalk.

NexTalk uses existing computer networks. It is
essentially a built-in TTY on a personal computer,
allowing users to chat online and to see each
other's messages as they are being typed. NexTalk
allows callers to leave a message when the other
party is unavailable. It lets users participate in
conference calls, and it can initiate and receive
calls to and from a stand-alone TTY.

NexTalk has been implemented in NIMA with a
software and hardware package that allows em-
ployees to communicate on the Sensitive But
Unclassified (SBU) network.

Access control officer
Michael Brock, in photo

above, uses a Text
Telephone (TTY) in the
Iobby ol Erskine Hall in

Bethesda to converse with
cartographer Gregory

Springer, in the photo at
right. Springer is using
NexTalk on his desktop

computer to reply.

PHOTOS EY EOE COX
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Almost all deaf/hh employees have their own
dedicated office phone line for stand-alone TTY
machines. But not all of their supervisors, peers, or
subordinates do. NexTalk saves NIMA from install-
ing additional TTY phone lines.
In 1998, Rosemary Aguirre (now retired) and

David lones gave a presentation on NexTalk during
an off-site. Curt Ward, then Chief of the Geospatial
Information Office, was impressed and requested
them to repeat their presentation at a meeting with
management. He then approved the proposal to
implement NexTalk as a pilot project in GI.

Three employees, David lones, Ron Siudzinski
and Paul Fox (now retired), formed a team to
implement the system. The team met with the
vendor and NIMA security, and a pilot plan was
implemented successfuliy in 1999 with 25 user
licenses. Gregory Springer later joined the team as
Information Systems Security Officer (ISSO).

After some investigation, it was decided that
NexTalk should be open to all of NIMA.

The Department of Defense Computer and Elec-
tronic Accommodations Program Office (CApl
bought the NexTalk package for NIMA. According
to CAP, NIMA has been one of the few DoD agen-
cies to try out NexTalk.

While NexTalk was in the pilot stage, it allowed
NIMA staff to make calls within the Agency only.
For the next stage, the NexTalk team worked with
the Automated Information System Security
Branch to obtain approval to insiall modems to
enable communication outside the Agency.

The system now has full security accreditation.
That means deaf/hh employees have the capability
to make both outgoing and incoming calls. Deaf/hh
employees may use a TTY from off site to call
supervisors who have NexTalk on their computers,
for example.

Currently, there are 50 NexTalk users at NIMA
sites in the East. Since more employees have
expressed interest in using NexTalk, 25 more
licenses have been ordered.

To bring NexTalk to NIMA in St. Louis, server
hardware has been shipped from Reston. CAP will
provide another NexTalk package for NIMA West
employees. The goal is to complete implementa-
tion of the new package in St. Louis by Dec. 31.

During 2000 and 2001, there were two NerTalk
training classes in Bethesda instructed bv a con-
tractor. About 25 emplor,ees took these classes,
u,ith another class scheduled for this fall. Training
nill be offered for users in St. Louis early in 2002.

Some advantages for having NexTalk over a
standalone TTY are:
. deaf/hh employees can make calls to other

NexTalk users anywhere within NIMA;
. hearing employees can make calls from their

desktop to deaf /hh employees;
. deaf/hh employees can make calls from home

to supervisors that have NexTalk installed on
their SBU account.

. NexTalk users can download NexTalk software
on any SBU PC at any site, anytime.

To use a stand-alone TTY, both deaf/hh and
hearing persons would have to ]ook for or buy a
TTY before they could communicate. For instance,
the supervisor would have to gei a TTY so that he
or she could call a deaf/hh employee. Otherwise,
the supervisor would have to make a call from a
regular phone and rely on a relay service as a third
party to get the message io the recipient.

If you are interested in having NexTalk installed
on your SBU account, contact David L. fones via
e-mail at jonesd@nima.mil or Sharon Hankin,
People with Disabilities Program Manager, at
(zot) zzz -z z2 5 or l'ian,kr nsb@nin ra.mil.

About the Authors
David L. lones is detailed
to IheEqual Employment
Office os Assistont Man-
ager of the People with
Disabilities Program. He
is also Co-Chairman oJ
the People with Disabih-
ties Awareness Council
and was Special Empha-
sis Progrom Monager for
People u'ith Disabilities.
As a cartographer since
1990, he has worked in

finishing and extraction
as u,ell as reviewing con-
tractors'work.

A supervisor in the Infor-
mation S e wice s Director-
ate, Ronald Siudzinski is
Chief of the Inforntation
Holdings Engineering
EastBranch. He began his
federal cateer in 1981
with the National Photo-
graphic Interpretation
Center. He is a member of
the Chief Information
Officer's Knowle dge Man-
agement Study Group
and advises NIMA's Deaf
and Hard of Hearing Ad-
visory Committee.
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lntelligence Oversight ls
More lmportant Than Ever

With the Intelligence Oversight
Program, NIMA employees can
be ensured of the integrity and
lawfulness of intelligence col-
lection, retention, reporting
and dissemination activities.

-'Affice of General Counsel

The Intelligence Oversight Program at NIMA is
designed to ensure that NIMA conducts intelligence
activities in accordance with applicable laws and
regulations, including U.S. statutes, presidential
orders, and DoD and NIMA directives, regulations
and instructions.
In essence, NIMA will not collect, retain, or

disseminate information about U,S. persons unless
explicitly authorized to do so, and then will Iimit
collection to the least intrusive means available.

NIMA's IO program has a dual purpose. The first
goal is to educate the NIMA population in order to
prevent a violation of IO principles. The second
goal is to take corrective action quickly and effec-
tively in the event a violation does occur. To
accomplish this purpose, NIMA has designated
various IO roles throughout the Agency: program
manager, inspection manager, IO officers, supervi-
sors and managers, and individuals.

The NIMA IO Program Manager is the General
Counsel. OGC maintains the IO program, interprets
applicable IO authorities, oversees the activities of
the IO Officers, runs the IO training program, and
submits quarterly reports to the ATSD (IO). The
Inspection Manager is an IG employee who con-
ducts the NIMA inspection program and investi-

any of us take our civil liberties for
granted. After the unprecedented terror-
ism of Sept. 11, the Intelligence Commu-

nity is called upon to provide more and better
intelligence to our national customers. The law is
being changed to support better surveillance
techniques and their implementation, including
new criteria for wiretap authorities and more
streamlined procedures for judicial oversight to
conduct domestic intelligence collection. There
has been much emotion and a tidal wave of public
opinion with the potential to ignore an erosion of
the legal and moral safeguards that have been
enacted to protect us from our own intelligence-
gathering apparatus. Intelligence oversight is
necessary now, more than ever.

The federal Intelligence Oversight (IO) Program
institutes safeguards to ensure that Americans'
civil liberties and privacy interests are not abused
by federal foreign intelligence collection personnel
and agencies who have the ability to perform
intelligence functions at the expense of citizens.
With the development of a program in the Depart-
ment of Defense to ovetsee the foreign intelligence
collection functions of DoD intelligence agencies,

including NIMA, employees can be ensured of the
integrity and lawfulness of associated collection,
retention, reporting and dissemination activities'

Oversight at NIMA
NIMA and each DoD intelligence component

must submit a quarterly report to the Assistant to
the Secretary of Defense (Intelligence Oversight) on
the Agency's IO activities. The ATSD (IO) submits
the quarterly report to the Secretary of Defense,
who submits a report to the IO Board (IOB), an arm
of the President's Foreign Intelligence Advisory
Board.

lntelligence Oversight Training ls Required of All Employees
Intelligence Oversight familiarization training
and the mandatory annual IO refresher training
are available on the SCEN. Employees who
have not yet satisfied their annual requirement
should do so now. The SCEN provides auto-
matic certification and annotation of personnel
records upon completion of the training.

8 I THE EDGE I NOVEMBER 2OO1

Managers and supervisors are encouraged to take
the additional short training module developed
to help answer specific questions concerning
managers' additional responsibilities. The
Mandatory Training Section is on the NIMA
College Web site on the SCEN al http://
college.nima.smil.mil/.



gates repofis of violations and questionable activi-
ties. IO Officers [IOO) are assigned to Agency
directorates or offices and are responsible for
ensuring compliance by organizational personnel
with training requirements and reporting question-
able activities and violations of law to the IG.
Supervisors and managers ensure that all organiza-
tional intelligence activities are performed in
accordance with applicable law and that employ-
ees are familiar with their responsibilities to
conduct intelligence functions in accordance with
the law.

Employee Responsibilities

Individual IO responsibilities require NIMA
employees to be aware of applicable law as it
relates to the intelligence collection functions of
their organization and to NIMA. In addition,
employees are required to complete annual re-
fresher training and to supplement that training
with additional study in order to maintain profi-

ciency in the IO program at NIMA and familiarity
with ali applicable IO authorities. NIMA employ-
ees must be familiar with the IO requirement to
report any illegal or questionable activities to their
IOO, IG or GC, or to the ATSD (IO).

Who are NIMA employees? Many of us look at
the color of a person's badge to answer this ques-
tion, convinced that green-badged personnel are
not Agency employees. However, the responsibility
for compliance with the IO program falls on
everyone who has a NIMA badge, regardless of its
color and regardless of his or her employment
affiliation. All persons with a picture badge and
clearance held by NIMA must take annual training
and are responsible for familiarity with IO prin-
ciples. In addition, this applies to non-DoD person-
nel who likewise must comply with NIMA's IO
program while employed here. For further informa-
tion on NIMA's IO program or a visit to the IO
Library, go lo http : / / wre bb et} 2 . nima 

" 
s m iL mil / i o s ite /

on the SCEN.

- Office of General Counsel

NIMA Alternative Dispute Resolution Program Honored
By Langston Davis, Alternative Dispute
Resolution Officer, Office of General Counsel

IMA received honorable mention for its
Alternative Dispute Resolution (ADR)
Program at this year's Office of Personnel

Management (OPM) Director's Award ceremony for
Outstanding ADR programs.

Present at the ceremony Oct. 25 were Ed Obloy,
NIMA's Dispute Resolution Specialist and General
Counsel; Langston Davis, NIMA's Alternative
Dispute Resolution Officer, or "ADRO;" Hilary
Hageman, former NIMA ADRO; lanet Betts, former
NIMA Chief of the Facilitation and Mediation
Branch; and Mattie Ligon, Acting Chief, NIMA
Facilitation and Mediation Branch.

The overall winners were the Department of the
Air Force, for programs at Charleston Air Force
Base, S.C., and Oklahoma City Air Logistics Center
at Tinker Air Force Base, Okla.; the Department of
Energy; ihe Federal Aviation Administration; and
the Department of Health and Human Services'
Agency for Healthcare Research and Quality.

Officials recognized NIMA's ADR program for the
"thoughtful manner in which it was developed as

the young agency itself was evolving." According
to the write-up, particularly commendable is the

program's ability to successfully weave in various
aspects of its varied predecessor organizations and
to identify and overcome several institutional
barriers, including high-leveI resistance, geo-
graphic barriers relating to a multiplicity of loca-
tions, and the reluctance of other organizations to
cooperate.

The program was established in 1999 to help
NIMA meet its strategic goal of "shaping its work
force and infiastructure to ensure mission success
in the 21st century." The program primarily uses
the ADR techniques of facilitation and mediation
but also may use fact-finding, counseling and other
techniques.

It covers all types of disputes except for those
involving crimes, conflicts of interest, security
matters and circumstances where the applicable
collective bargaining unit representative has not
consented to participate in ADR. Neutral partici-
pants may come from in-house rosters, shared
neutrals rosters or private sources.

ADR training includes the offering of a training
module on dispute resolution at NIMA College.
The program uses employee evaluation forms and a
state-of-the-art database to assess the benefits of
ADR at the Agency.

continued on page 19
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Security Guards on the Front Line

((

Protecting NlltlA...

Bv Sue Meisner

e're doing the best
we can to protect
the resources here

and that's our mission to accom-
plish," said NIMA Bethesda
security guard Officer Brandon
Baroody.
NIMA security guards, both

contract and emplol'ee, have
stepped up their efforts these last
few months. Additional patrols,
vehicle inspections and bomb
searches have consumed their
time. Two shifts of 12 hours
each have replaced the usual
three shifts of eight hours each.

Security operations have been
"more intense in the last month,"
said Jim Poppino, security guard
program manager and a SecTek,
Inc. employee at the Washington
Navy Yard. "We were very
security-conscious at the build-
ing already, thanks to Site
Security Manager Allison Hall.
Allison keeps us well-briefed on
the security situation. "

"It takes a crisis for folks to
realize we'te on the front line
and doing a good job," said Bill
Covington, Securitv Police Chief
in St. Louis.

"We're a dedicated group of
officers that take the job seri-

oush, al1 of the time, not just
during a crisis," said Tyrone
Smith, Covington's Bethesda
counterpart. "Right now, we are
getting a lot of cooperation from
employees, and a lot of thanks
for being the professionals we
ate. "

Security guards at all sites have
a wealth of experience. Most
have served in the military, and
many have civilian law enforce-
ment experience as weII.
Covington was an Air Force
security police officer and dog
handler; Tom Leonard, supervi-
sor of the guard force at Reston
and a Lockheed Martin em-
ployee, was a Marine Corps
infantryman specializing in
urban combat action.

"The military instills that
discipline, and that's a plus (in a
guard)," said Smith.

What are guards responsible
for? "We handle security patrols,
internal checks of doors, report
writing, accident investigations,
vehicle checks, fingerprinting,
and monitoring the control room

PIIOTOS BY TED KOTH
Bethesda security guards inspect a truck

A guard greets a motorcyclist at the Reston gate.
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for alarms indicating intrusion or
fire," said William Bowman,
security supervisor for the
second shift at Bethesda. The
access control officers that check
identification badges, however,
are contractors and are not part
of the Bethesda guard force.

"We're out there in inclement
weather - the heat, the rain and
the snow," said St. Louis patrol
officer loe Garcia. A relative
newcomer to NIMA, with three
months of service, Garcia enjoys
his job. "There's satisfaction that
people know you're out there
between them and the bad guy
and appreciate that,"
Why do people become guards?

For Tawana Waters, captain of
the Washington Navy Yard force
and a SecTek, Inc. employee, she
"wanted more excitement. I was
working at a paper distribution
company, sitting behind the
desk, and it was boring." So, she
changed fields and has spent the
last 15 years in the security field.
The Iast four have been with
NIMA.

"It takes a crisis for folks
to realizewe're onthe front
line and doing a good
job,'o said Bill Covingtono
Security Police Chief in
St. Louis.

Others, like Covington, had just
left the military and the security
guard force positions were a

naturai fit. He chose the career
field because he "likes meeting a

diversity of people from around
the country and the world."

Guards "want to help, assist
and protect people," said
Bethesda's Smith. "We want to
help NIMA achieve its mission
and meet its goals."
"I like greeting people in the

morning and developing a good
rapport," said Baroody. "We're
pretty close, working together on
the day shift. Our camaraderie is
solid; we're able to work cohe-
sively and back each other up."

What kinds of people make
good guards? "We need people
with good common sense and

attention to detail," said
Leonard.

"Tell the NIMA public to bear
with us," said lim Moses, the
Bethesda security guard training
officer. "I know the increased
security is aggravating, but it's
all for their protection and we're
stressed, too."

Employees can help by "taking
the time to listen to what we say

- there's a reason and a purpose
for everything we do," said
Covington. "We're not the bad
guys - we have a job to do, just
like they (employees) do."

Interested in becoming a
guard? Both the St. Louis and
Bethesda guard forces have
openings. Employment an-
nouncements, which are open to
all sources, are available on
NIMA's World Wide Web page
al http : / /www.nimo..mi| under
"Employment Opportunities. "
Current employees can also view
the announcements via a link
from HR's Intranet Web page to
employment opportunities on
both SCEN and SBU.

PHOTO BY GERALD GOODIN

Security guards staff the gate at NIMA St. Louis. Guards at all the sites have a wealth of experience.
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Partnering for Homeland Security

NIMA loins with USGS and FGDC to Form
National Coalition for Geosp atial Assurance

Bv Stre Meisner NIMA's Homeland Security
Office is part of the Analysis and
Production Directorate, or "P." It
includes customer operations
(formally part of the Plans and
Customer Operations Director-
ate), including the Joint Forces
Command (IFCOM) Division,

"The key points," said
Lushy, "are that USGS
is going to be the pro-
duction asset, NIMA
the analysis asset and
the FGDC the standard
developer.'o

SOUTHCOM Division, National
Civil Agencies Branch, and the
counterdrug and disaster re-
sponse team analysts that were
formerly part of the Office of
Imagery Analysis. Regional
inteiligence and analysis of the

:es:+ €!E{Lff*-*

omeland security was
hardly on our horizon
just two months ago.

Now, it's an everyday term.
Geospatial information supports
homeland security efforts to
plan, detect and prevent, and
respond and recover to incidents
that threaten the United States.
Assuring geospatial information
for homeland security is a NIMA
priority.

The goal of geospatial assurance
is to guarantee that the necessary
geospatial information exists in a

seamless, interoperable informa-
tion environment. This environ-
ment must be current, accurate
and maintained, and provided
through systems and technolo-
gies available to all responsible
for homeland security.

"NIMA and the U.S. Geological
Survey (USGS) are the two
federal agencies with primary
responsibility for imagery and
geospatial information," said Sue
Kalweit, Deputy Associate
Director for Homeland Defense
and Civil Support at NIMA.
With that in mind, NIMA, the
IISGS and the Federal Geo-
graphic Data Committee (FGDC)

have formed the "National
Coalition for Geospatial Assur-
ance." NIMA Director retired Lt.
Gen. James R. Clapper Jr. and
USGS Director and FGDC Acting
Chair Charles G. Groat recently
formalized their partnership by
signing a letter of intent.

A Volumetric Analysis of the World
Trade Center Debris Pile was created
by NIMA for the Corps of Engineers.
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Western Hemisphere, along with
counterdrug operations, are the
other two homeland security
missions, said Kalweit.

"Although we've helped out
with environmental disasters
before - such as providing
mapping products to aid wildfire
firefighting efforts - we are
renewing our partnership with
the U.S. Geological Survey," said

lim Lusby, a NIMA liaison officer
to USGS. "Today, in order to use
each other's data, we have to
adapt and convert it to work with
our separate systems. We are
now working to create standards
that will provide us with total
interoperability of data."
In addition to interoperabilitl,,

NIMA, in partnership with
USGS, is working to produce
mapping products that are
completelv releasable to first-
level responders, such as

firefighters and police officers.
Before, we produced classified
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imagery products for military use
only, said Lusby.

"We've already created prod-
ucts for the Federal Emergency
Management Agency (FEMA),
Environmental Protection
Agency (EPA) and Corps of
Engineers (COE) to help with the
response to the World Trade
Center disaster," said Lusby.
"For FEMA, we created maps of
the debris field. For EPA, we
provided a plume analysis of
how far the smoke extended. For
COE, we provided rrolumetric
analysis of how thick the debns
pile u'as."

By partnering with USGS and
standardizing data, NIMA gains
access to the unclassified infor-
mation USGS gathers through its
partnerships. NIMA in turn will
analyze this data and provide the
analysis to USGS, which will
then create unclassified products
useable b-v all.

"The ke1' points," said Lusby,
"are that USGS is going to be ihe
production asset, NIMA the
analysis asset and the FGDC the
standard developer."

The USGS is the Department of
the Interior's science agency and
the nation's largest civilian

mapping agency. USGS collects,
monitors, analyzes and provides
scientific understanding about
natural resource conditions,
issues and problems. It does this
through field investigations,
direct observations of natural
science processes and phenom-
ena, and monitoring and data
collection at the local scale.

The information holdings of the
USGS offer a gateway to data
bases, manipulatable maps,
newlv acquired satellite images
and real-time information. The
USGS ierrerages its resources and
expertise in partnership with
more than 2,000 agencies of
state, local and tribal govern-
ment, the academic community,
other federal allies, non-govern-
mental organizations and the
private sector.

National Spatial Data
Infrastructure

The FGDC coordinates the
development of the National
Spatial Data Infrastructure
(NSDI). The NSDI encompasses
policies, standards and proce-
dures for organizations to coop-
eratively produce and share
geographic data. The 17 federal

A map of Denver containing data
sets of critical infrastructure is one
of a series that NIMA is producing to
supp ort honeland defense.

agencies (of which the Depart-
ment of Defense is one) that
make up the FGDC are develop-
ing the NSDI in cooperation with
organizations from state, local
and tribal governments, the
academic community and the
private sector. The USGS and
NIMA must complv with the
FGDC's standards.

NIMA will assess urban areas
and military facilities based on
intelligence leads, and study
critical infrastructure vulner-
abilities to deter terrorist activi-
ties. With USGS, NIMA will
support disaster response and
recovery efforts with imagery
intelligence and geospatial
information on the extent of
damage from terrorist events,

Some examples of the products
include city photo maps and
critical infrastructure city data
sets. NIMA has already com-
pleted almost a third of the
projected 93 maps needed. "The
high-resolution maps take and
geographically fix images using
cartographic standards - they
pull together different pictures to
make one with seamiess flow,"
said Lusby. The results are
arrailable for view and download-
ing from ihe Web,

The data sets are mission-
specific and tailored to the
customer's needs. They will
include lines of communication,
significant political and govern-
mental facilities, bridges and
tunnels, food and water distribu-
tion points and nuclear facilities.

"The agencies are working now
to complete a memorandum of
understanding that would lay out
the shared roles and responsibili-
ties," said Chuck Boyer, policy
officer in the NIMA national
policy office.
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IMA'S
mail
handlers

in the St. Louis
and Washington,
D.C. areas were
more prepared
than iheir coun-
terparts in the
U.S. Postal
Service when
anthrax began
showing up in the
mail last month.
Unlike post
offices through-
out the United
States, NIMA
mailrooms have
routinely em-
ployed sophisti-
cated X-ray
scanners to detect
suspicious letters
and packages.

While equip-
ment and proce-
dures have been
in place for some
time, the effort to
detect suspicious
mail now is

Bethesda. If a package or letter
was found to meet even one of
the criteria, the mail sorter had
instructions to contact a
supervisor.

The X-ray scanner uses "back
scatter" technology to expose
mail contents simultaneously
from different perspectives.
Imagery that attracts special
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Migue) Gonzalez, sixth from left, project inanoger of the NIMA East mail centers, and the
Bethesda mailroom team drew praise from Montgomery County's Hazmat Team for their
handling of a suspicious letter. The mail handlers, from Left, are Mailroom Supervisor Charles
Goldsborough, Pierre Treadwell, Cornell Levris, Alfred SuLlivan, Lorena Romero, Gonzahez,
Ernest Keith, Renita Wynne and Maggie McNair.

At the beginning of the anthrax interest can be enlarged several
scare, protective gear was distrib- times for a more detailed vier.ti,
uted to mailroom personnel, who said Goldsborough, who used
were briefed anew on the criteria similar equipment while
for a suspicious package or letter, deployed with the Air Force to
said Charles Goldsborough, Saudi Arabia during Operation
mailroom supervisor in Desert Storm,

"more intense," said Miguel
Gonzalez of McNeil Technolo-
gies Inc., which subcontracts
NIMA East mail operations from
Chugach, Inc. Gonzalez is the
project manager for NIMA mail
centers in Bethesda, Reston and
the Washington Navy Yard.

"The changes have not been
major," Gonzalez said. Among
them, gloves and masks are worn
when handling mail now, and
smocks are optional.
The mail handlers have always

been "hard working and dedi-
cated," Gorzalez said. Now
they're just "more aggressive
about looking at the mail."
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NIMA-Wide Incidents
The scanner has been put to the

test several times at NIMA sites
in the East and West, including
an incident Oct. 19 in Bethesda
that ultimately involved the FBi.

Noticing a suspicious letter,
mail distribution clerk Lorena
Romero immediately alerted
Gonzalez.

PHOTO BY JOHN ILER



"I'm curious about everything I
do (on the job)," she said after-
wards. "And our training moti-
vated me to look even more."

Gonzalez and Goldsborough re-
scanned the letter. When en-
larged on the X-ray's scanner's
two screens, the letter revealed
an organic material inside,
Goldsborough said. He and
Gonzalez determined that it met
five criteria for a suspicious item.
Gonzalez then placed the letter
in double-wrap plastic, while
Goldsborough phoned the
addressee, who had no knowl-
edge about who might have sent
the letter. The next step was to
notify NIMA Security.
NIMA Security Police Chief

Tyrone Smith, Lt. James Brunson
and Lt. James Moses responded
to the call. After viewing the
letter as it passed through the
scanner, they put the item, still
double-wrapped in plastic, into
an evidence bag and stored it in a

quarantined room. Brunson then
notified Montgomery County
Fire and Rescue, which in turn
brought in the Hazmat Team.

The County Hazmat team and
the FBI sent the suspicious item

to a state lab, which confirmed
that the letter contained no
harmful materials.

Hazmat officials complimented
NIMA on the professionalism of
its mail service and security
personnel in handling the
incident. The precautions NIMA
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Bethesda Mailroom Supewisor Charles Goldsborough demonstrates use of an
AS&E Micro Dose Scanner to examine incoming packages and letters.
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authorities took made retrieving
and testing the package much
easier and smoother than many
similar investigations, they said.

On Oct. 26, NIMA's Director,
retired Lt. Gen. James R. Clapper
Jr., and other NIMA and Chugach
officials visited the Bethesda
mailroom to thank personnel for
their professionalism during
these stressful times.

"General Clapper was very
interested in knowing our
procedures for handling any type
of mail that comes in,"
Goldsborough said. "So we
started at the loading dock and
took him through all the steps up
to sorting individual pieces of
mail into stop boxes."

Clapper also paid a visit to the
mailroom in St. Louis during a
visit there the following week to
express his appreciation for their
exceptional work,

"I'm curious about evert'thing I do
(on the job)," says mail distribution
clerk Lorena Romero, who flagged a

suspicious letter.

PHOTO BY JOHN ILEF
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PassKey Provides Basic Skills Training

Employees may sign up for as

many hour-long lessons as their
schedules allow, at a time most
convenient for them. Each lesson
consists of a pretest, tutorial and
posttest.

Sample courses include:
. Organizing Information;
. Identifying and Correcting

Wordiness;
. Interpreting Bar Graphs and

Pictographs; and
. Earth Resources

PassKey has a dual use within
the NIAS' writing program.

"PassKey allows targeting of
individual problem areas," said
Esther Neckere, Chief of the
Communications and Coordina-
tion Branch at NIAS. "Instructors
and students alike have acknowl-
edged the value of PassKey
computer-based training in an
instructor-led course. It has
proven to be a valuable supple-
ment to our writing curriculum."

Neckere gives all incoming
students five short diagnostic

equipped with PassKey software.
To obtain more information,

contact the PassKey program
manager, Aisha Jordan, at (703)
805-4059, or any of the NIMC
Registrars. To obtain a PassKey
account, see your site-specific
NIMC registrar.

Let PassKey Unlock
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Recruiting Effort
at lndian lnstitute
NIMA and Southwestern Indian
Polytechnic Institute members met
recently to discuss ct joint recruit-
ment effort to bring graduates to
work for NIMA, SIPI, established for
the education of members of feder-
olly recognized lribes. hos ossociote
pro gram s in ge o sp atial te chnolo gy,
computer science and business
management. Present at the meeting
were, from )eft to right: Alfred Green,
Department Chair for Advanced
Technical Systems and Applied
Vo cati onal T e chnolo gie s ; S andy
Lujan, Placement C)fficer; BiI) Crisp,
Ame rican Indian / Al aska N ative
Special Emphasis Program Manager
for NIMA East; Thomas Corbitt,
Coordinator for the Science &
Environmental Program; and Monte
Mo nteith, Technolo gy D evel opment
IGIS/GPS),

NIMA observes American lndian and
Alaska Native Heritage Month

By Muridith lVinder

wo Navajo Code Talkers
described some of their
contributions to

America's victory in World
War II during American
Indian/Alaska Native Heritage
Month activities at NIMA
Bethesda.

Samuei Smith and Bill
Toledo joined the Marines and
became part of an elite $oup
of men whose exploits were
ciassified until 1968. The code,
based on the Navajo language,
proved unbreakable and
efficient.

"The code was developed
after the military experienced
problems in the Pacific The-
ater," Smith said. "It was
offered to the Army first, but

they turned it down. But the
Marines accepted it."

Comprised of +oo words, the
Code Talkers had to memorize
all of them. None was written.
Twenty-nine Navajo Marines
helped develop the code. Smith
and Toledo were part of the
second group to learn the code.

Smith felt strongly about
helping to fight the Japanese
during World War II. He wanted
to fly and even lied about his age
so he could join. But when he
didn't get in flying school, he
was happy to become a Code
Talker.
"We were very proud and
thankful to the Marine Corp for
allowing us to participate,"
Smith said.

PHOTO BY MLJTTIDITH WINDER

Samuel Smith tells NIMA employees
about the Navajo Code Talkers.
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Team Focuses on Your Desl<top
Bv Gail Stark

mployees want easy
access to the software
packages they need to

perform their jobs. They want to
be able to send and receive e-

mails and attachments depend-
ably. In short, they want desktop
computers that give them an
efficient work tool.
A team of professionals within

NIMA is working hard to meet
these wants. Located in the
Information Services
Directorate's Infrastructure
Integration Office, the Desktop
and Collaboration Services
Department (IICC), led by Dan
Collins, is helping to make
NIMA an efficient world-class,
wired organization.
The project is never-ending.

According to the Software
Engineering Institute (SEI), the
use of Commercial-Off-the-Shelf
(COTS) products has "a pro-
found impact on business
acquisition, management prac-
tices and organizational struc-
tures." Vendors change operating
systems every 18 months and
application versions every six
months, the SEI says. To juggle
the tradeoffs in requirements,
architecture and product selec-
tion requires constant analysis
by the IICC team.

The Minor Miracle
The agencies that came to-

gether to form NIMA in 1996
each had their own information
infrastructure and their own
methods for controlling the
hardware and software available
to employees. Soon after NIMA
stood up, everyone noticed that
effective communications did
not exist. The problem became
so difficult that an office was
established in early 1998 to solve
it. Headed by Mary Sullivan, the
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IICC staff had a daunting task in
front of them. They started by
conducting a yearlong inventory
of software applications then in
use by the work force. Thousands
of applications were found. At
the end of this effort, the team
developed what became known
as the "telephone book" of
applications and various versions
of applications.

The team proceeded to strip all
the applications from the net-
works down to the bare essen-
tials and start to rebuild to an
enterprise standard. The next
step was to determine the best
mix of applications and what
version should be the enterprise
standard.

Enterprise Standard
The enterprise standard for

common applications can be
traced to the support architecture
requirements for the U.S. Imag-
ery and Geospatial System
(USIGS) and to the Defense
Department's Enterprise Software
Initiative. The leveraging of these
efforts was essential for long-
term success. Anyone who has
read the current bestseller, I4lfio
Moved My Cheese?, will under-

stand that the amount of resis-
tance to this sweeping change
was very high. But-for the good
of the enterprise-it had to be
done.
In developing an enterprise

standard, the office, now known
as Desktop and Collaboration
Services, was able to control the
standards, ensure that integration
testing for the networks was
accomplished and set up the
configuration management
controls through the NIMA
Configuration Control Board
(NCCB). Finally,IICC was ready
to control desktop applications
for the present and the future.

A Common Operational Envi-
ronment (COE) was established
with three main categories of
USEIS:

.Enterprise - Normal users;

. Optional - Significant numbers
of users with a special require-
ment;

.Baseline Exception - Small
numbers of users with a speciai
requirement.

Today's Desktop Services
IICC has developed an internal

Web site on the SBU network, at
http : / / o si s. nima.mil / $ / iic / ii c c /

About the Author
Gail Stark, e controctor with Booz AJlen
Homillon. provides network security support
to the Desklop and Collaboration Services
Department. Before orriving a year ago at
NIMA in St. Louis. he worked with other lntel-
I i gen ce Com mu nity orgo n izctt i on s. i nc I u d i ng

the CIA, Nolionol Security Agency and other
DoD organizalions in lhe Washinglon, D.C.

area. A retired Army militory intel!igence of-

ficer, he has 25 years' experience in the intel-
ligence ond security fields. He is a posl presi-
dent of the Operolions Security Prolessionols
Socielv.



From )eft, Gail Stark, Pau) Shoger, Yvonne Holmes, lack Eckhard and Robert
Tyus provide desktop services to NIMA employees.

schome.htm, to provide users
with one location to determine
who, what, why and how a
hardware/software procurement
can be accomplished.
IICC cannot provide users

everything they want, but it does
intend that users have the right
tools available u'hen they are
needed.

Paul Shoger evaluates requests
for the use of unique or COTS
software on NIMA networks.
Frequently the software request
becomes a licensing issue that
must be carefully analyzed to
ensure NIMA stays within the
boundaries of contractual agree-
ments with vendors.

These requests are evaluated
from an interoperability view-
point to ensure maximum
performance and Iowest total
cost of ownership for the NIMA
enterprise infrastructure and
computers. Minimizing the
dollar resource issue to the
business unit making the request
while maximizing the network
infrastructure resources is the
key to this effort.

Yvonne Holmes and Robert
Tyus, in close communication
and coordination with Jack
Eckhard and his team in
Acquisition's Integration Test
Facility (ITF), make sure any
hardware or software request that

efforts, Mike Higginbotham has
developed a small stand-alone
network, which can be config-
ured to provide a venue for unit
tests that will not impact the
actual networks. This network is
used to erplore future possibili-
ties and concepts for the NIMA
netr'r,orks.

These groups work together to
evaluate. test, approve and
purchase hardware and software,
Ieveraging available resources
through purchasing and licens-
ing agreements with vendors
whenever possible. Such efforts
allow NIMA to optimize the
usage of its hardware and soft-
ware Agency-wide.

IICC also supports software
engineers, who build the drive
image so a package can maximize
network performance and
interoperability. Ongoing testing
and evaluation of the basic
network image ensures that users
have the latest versions they
need and allows for constant
evaluations to be conducted on
new network and desktop
requirements.

The current major project
within IICC is to lead the effort to
migrate the NIMA SCEN to the
Windows 2000 operating system.
This effort will be completed
later this year, with migration of
the SBU Network to Windows
2000 to follow. For more infor-
mation see the aforementioned
Web site.

Kurt Dikkers analyzes requests might impact the network
for new and additional hardware infrastructure is tested thor-
to be added to the infrastructure. oughly. In support of these

NIMA Alternative Dispute Resolution Program Honored
continued from page g

Since the program began, there
has been a decline in litigation
and fewer formal complaints in
the equal employment opportu-
nity area and increasing numbers
of employees are resolving
disputes informally and amicably
without resort to costly litigation.

The citation further states that
the program has helped enhance
the Agency's core value of "creat-

ing a culture that promotes trust,
diversity, personal and profes-
sional growth, mutual respect
and open communications."

Other key players instrumental
in NIMA's winning the OPM
award include Margaret Spezia
and Darlene Ehrhard, counselors
in the St. Louis Facilitation and
Mediation Center; Bea Vicks, a
counselor in the Bethesda
Center; Tim Hughes, point of
contact for procurement-related

ADR in the East; Melissa
Wallach, point of contact for
procurement-related ADR in the
West; and Cheryl Giles and
Taquita Barnett, counselors for
the Washington Navy Yard
Center.

More information about NIMA's
Alternative Dispute Resolution
program is available on the
General Counsel Web site on
both SBU and SCEN, and in the
July/August Edge.
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Dennis Riley and Ashley Rader
enjoy a lighter moment.

continued from page 5

they could help during his
recuperation. "

Fortunately, Dennis Riley
recovered quickly. "He came
home from the hospital two days
after the surgery, and two days
after that he walked a mile and a
quarter," said Sue Riley.
Although immunosuppressant

drugs will be a permanent part of
Ashley's life, her prognosis prior
to the April 2001 transplant was
dismal - she had experienced
complete kidney failure, fol-
lowed by severe inflammation of
the pancreas, Her mother, a
nurse, was able to complete
Ashley's lengthy dialysis treat-
ments at home.

Ashley had had no symptoms
of disease and had led a normal,
healthy life prior to her diagnosis
in February 2000. She had
trouble reading the chalkboard at
school, and an eye exam revealed
swelling of the optical disc.
Hospital tests revealed kidney
function of 12 percent, when 20

Bob, Ashley and Eileen Rader at
Ashley's high school graduation.
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percent of normal kidney func-
tion is necessary to survive
without dialysis.

The Washington Regional
Transplant Consortium serves as

the metropolitan Washington,
D.C, area organ procurement
organization. A non-profit CFC
participant, the WRTC coordi-
nates the recovery and distribu-
tion of organs and tissues used in
lifesaving and life-enhancing
transplants, medical research
and therapy.
Although Riley responded to a

notice in his church bulletin, the
WRTC maintains a database for
healthy perspective donors - the
Washington Regional Voluntary
Living Donor Registry.

Nationally, as of Oct. 19,2OO1,
there were 50,123 people waiting
for a kidney transplant. When
you include the number of
needed livers, pancreases, hearts,
lungs and other transplants,
there are patients waiting for a
total of 78,530 organs. Accord-
ing to the WRTC, "Every 16
minutes a new name is added to
the National Organ Transplant
Waiting List, and 11 people die
waiting for an organ transplant."

Dennis Riley and Ashley Rader
became familiar with the WRTC

after the donation, and both now
speak to potential donors and
recipients about their experi-
ences. "We can go out and speak
and that's fine," said Webb, "but
to have a donor and a recipient
speak makes all the difference.
We want to get across to people
how great the need is, and what a

wonderful thing people like
Dennis have done."

Ashley's mother, Eileen Rader,
is an empioyee at the Central
Intelligence Agency. A partici-
pant in the Agency's leave donor
program, she returned to work in
September. Her daughter is
applying to colleges and speak-
ing to the public about organ
donation in support of the
WRTC. They recently returned
from a trip to Hawaii courtesy of
the Make-A-Wish Foundation,
another CFC agency.

For more information, the
United Network for Organ
Sharing Web site at http://
\\ry\ryv.ui:.os.org has links to
resources for both potential
donors and recipients. UNOS
manages the national transplant
waiting list, matching donors to
recipients 24 hours a day, 365
days a year. The WRTC has a
Web site, al http :/ /vnn w.wrtc.org.



he use of Modeling and
Simulation [M&S) u-ithin
NIMA has gained in

importalce in recent \-ears.

NIMA seeks to refine. improve
and enhalce its s\-stem acquisi-
tion and future planning for U. S.

Imagen' and Geospatial System
(USIGSI architecture. This
architecture consists of coilec-
tion, processing, exploitation,
storage and dissemination
capabilities that will provide
NIMA customers with imagery,
imagerv-derived intelligence and
geospatial information.

Modeling and Simulation is one
tool that NIMA uses to determine
future impacts and to aid in risk
management of proposed
changes to these systems.
NIMA uses a variety of model-

ing and simulation tools to
address a host of important
issues and problems. Some
models are highly intuitive,
presenting a generalized view of
an issue, while others are com-
pletely mathematical, providing
a high level of detail. The one
goal that all these models have in
common is that they provide
insight into the behavior of a
system or program and aid in
prorriding decision support to
management.

Support to Requirements
and Analysis

The Director of the Require-
ments and Analr'sis Office (IR),
Fred Faithful, has stated that
M&S tools used in support of
NIMA's USIGS modernization
plan studies, operational require-
ments and concept of operations
documents, and other related

problematic studies are vitally
important. This support has
proven pivotal in identifying
shortfalls and justifying funding
for the USIGS architecture of the
future.
Within IR, the M&S tool of

choice is a discrete event model,
which best models the Tasking,
Processing, Exploitation and
Dissemination (TPED) architec-
ture. It is a quantitative model
that provides data on the "when,
where, what and how much." IR
has been able to model changes
to the USIGS, such as new
technology insertion, future
collection systems and uniform
services component require-
ments of the architecture. In
addressing future USIGS require-
ments, IR uses the Community
Information Needs Forecast
(CINF), a database of user-
derived future information
needs.

NIMA's studies and analyses
have supported the technical and
functional (materiel and non-
materiel) investment decisions
regarding the nation's future

About the Author
Ernie Moten is a NIMA staff officer
with the frequirements and Analysis
Office of the new Innovisions Dircc-
torate. He is part of ateam involved
in modeling und simuletion asing
the qrchitecture of NIMA's U.S. Im-
agery and Geaspatial Slrstem
{USIGS). The team also analyzes
planned and projected systems for
future T asking, Proce ssing, Exploi-
tstion and Dissemination {TPED)
activities.

imagery and geospatial capabili-
ties. Currently, M&S is support-
ing NIMA's TPED Programmatic
Study to determine cost-benefit
analysis trades and future risk
assessments as a result of
changes in the USIGS baseline
architecture. Other offices, such
as the Acquisition Directorate
and the Central Imagery Tasking
Office, use modeling and simula-
tion tools in their respective
mission areas.

Providing Insights -
Not Solutions

Modeling and Simulation is not
a panacea but does provide
important insights into the
impact of proposed change to the
USIGS. Faithful emphasized,
"Modeling and Simulation is a
valuable tool supporting current
TPED analysis and the modeling
of planned and projected systems
and architectures. In an era of
constrained budgets, modeling
and simulation reduces ambigu-
ity and helps in aiding senior
decision-makers to find solutions
to difficult problems."
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Employee Writes
on Black Experience
By Paul Hurlburt

T:l obert L. Bradley's favorite expression is "If
K Oo,t believe it, you can see it." The St. Louis

I \cartographer, who now has two books in
print, says he is also a believer in "hard work and
determination."

These beliefs underlie Stories about the Black
Experience, a two-volume work of fiction and
poetry by Bradley that deals with people who
believed in a better future and set about to make it
happen.

"There is a lot of hopelessness and frustration in
society today, and I want to spread a positive
message," Bradley says, His intention is that
readers will see themselves in the characters and
draw strength and inspiration from their stories, as

the characters face adversity and overcome it.
Bradley also wants readers to identify with the
black experience - the struggle ofblack people in
America from slavery to the present - and to learn
more about African-American culture.

"Anyone who reads these stories can benefit from
them," Bradlel' says. "The positive message of mv
stories - hope and inspiration, faith in God, and
strong family rralues - transcends race or color,"

Bradley believes emplol'ees can "learn to turn to
hope when they feel iike giving up." Renaining
positive when faced with adversitf is one of the
keys to success, he maintains.

Bradley could be one ofthe characters in his
books. "Nothing has come easy to me. I've had to
struggle for everything that I have accomplished in
life, from an education to my current job," he says.
What made a difference for him? "My mother
instilled strong values in my four sisters and me -
respect for others, the importance of hard work and
the will to struggle to overcome adversity," he says.

Born in Memphis, Tenn., Bradley says he began
studying the history of black people in the fourth
grade. His interest eventually led him to a
bachelor's in history foom Tennessee State Univer-
sity. He also holds a master's in geography from the
University of Memphis. Bradley began employ-
ment at the Defense Mapping Agency, a predeces-
sor of NIMA, in 1978. Currently assigned to the
Eurasia/Africa Center, he is married and the father
of three children.

PHO'IO RY GERALD GOODIN

Robert Bradley, author o/Stories about the Black
Experience, is a cartographer in St. Louis.

If writing is an adversitv to some. it's not for
Bradlev. "I lor,e to rvrite and create," he says. The
lines belorv are from a poem in his book.

A Good Mother
A good mother will stick by her
Children through thick and thin
No matter what her race
Or the color of her skin.

A good mother will love her
Children each and every day,
And she won't abandon them
lf they go astray.

A good mother will support
Her children all the time
Even if it means giving
Up her last dime.

Appreciate your good mother
Each and every day;
Don't wait until
She has passed away.

22 I THE EDGE I NOVEMBER 2OO1



More Money for Ski Trips This Year
he NIMA Ski Council has
received a substantial
increase in funding from

the NIMA East Civilian Welfare
Council (CWC) as a reward for its
efforts to promote ski trip partici-
pation. The Ski Council has
increased participation twofold
on trips it organized in the last
couple of years.

The Ski Council, which subsi-
dizes bus transportation, will use
this year's additional funding to
provide buses for all members of
the NIMA family who want to
participate.
NIMA's CWCs, both East and

West, fund employee recre-
ational programs. "The NIMA
East CWC has been very im-
pressed with the Ski Council's
ability to reach out to all NIMA
locations and generate interest
and participation," said CWC
Chairman Dave McClure.

Ski trip organizer Guy Gray
says, "The youngest participant
last year was only 3 years old."
He declined to say how old the

oldest participant was. "It has
been the goal of the Ski Council
to make these trips available to
everyone, employees, family
members, contractors and
friends," Gray said. "The Council
has made every effort to promote
the trips at all of the many NIMA
sites in the East and to include
the St. Louis sites in general
announcements of Ski Council
activities, including the week-
long trip to New Hampshire."
This year the Ski Council is

expecting another large turnout
for its three one-day trips. It
plans to have 110 seats available
for each trip for a subsidized cost
of $fS a seat. Should turnout
exceed expectations, the Council
is ready to add another bus and
has been promised funding
support from the CWC if it runs
short of money, Again this year
the Ski Council has worked very
hard to make participation
affordable.

The weeklong trip to New
Hampshire is the last week of

February. Total cost is about
$500. Anyone interested in this
trip should contact Guy Gray for
information at (301) 227-243I.

The NIMA Ski Council and trip
POCs are Margarita Garcia de

Quevedo, Guy Gray, Rick Gray,
Luann Hernandez, Nick Hill,
Rick Richter, Bob Stewart and
Susan Wenner.

The schedule and prices follow:

fan.11 -BlueMountain .

LiIt (B:30 a.m. to 5 p.m.J - $18.
Rental is g11 for skis, g21 for
snowboards. Ski lessons are 96,
snowboard lessons are $10.

lan.25 -SevenSprings .

Lift (9 a.m. to 7 p.m.) - S22.

Renta1 is $t3 for skis, 920 for
snowboards. Lessons are g12.

Feb. 15 -Camelback.
Ljfl [B a.m. to 5 p.m.) - $23.
Rental is $15 for skis. $22 for
snowboards. Lessons are $15.

Ski Council members enjoy an end-
of-season outing to Wildcat
Mountain in New Hampshire, from
left, Tom Ryefield, Robert Stewart,
Dan Ferrentino, Rick Richter, Guv
Gray and Em Berrens.

THE EDGE I NOVEMBER 2001 | 23



Happy
Thanksgiving
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Soldiers from the Army's front lines in
Korea are guests of Rear Adm. W. D.

f ohnson, commander Task Force 77,
aboard USS Bon Homme Richard (CVA-31)

for Thanksgiving dinner.


