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Fiscal 1998 Appropriations Act Passed;

Cuts lmpact
NIMA Service Delivery

by Laura Snow

he Fiscal 1998 Defense Appropriations Act {Public
Law 105-56) targeted significant cuts against
NIMA's geospatial budget and key development

and acquisition programs.
While details remain classified, the "bottom line" is

that NIMA must delay some program deliveries, cut back
planned production increases and generally adjust the
Agency's strategic priorities to live within available funds.

Addressing NIMA's customer conference on Nov. 19,

Deputy Director Leo Hazlewood described steps taken to
accommodate the fiscal 1998 cuts.

"This is not a whine," said Hazlewood, "but some of
the steps are severe and they will affect the services we
are able to deliver to our customers."

These include accelerating NIMA's DoD
workforce drawdown, delaying some geospatial
products promised to customers, reducing planned
geospatial production contracts, minimizing
maintenance of geospatial production
systems and cutting back sYstems

engineering support. Other measures
include reducing development, acquisi-
tion, and technology programs and
reducing support services within
NIMA.

One immediate impact is the
acceleration of mandated cuts in
NIMA's DoD civilian workforce.
Ironically, the deeper drawdown
results from cuts against the Agency's
non-pay accounts, rather than against
civilian pay as passed in the House of
Representatives' Defense Authorization bill
earlier this summer.

Many employees expressed concern when they
read the House bill on the public Internet. Although the

House targeted a $15 million reduction against NIMA's
civilian pay "to accelerate the downsizing of NIMA's
personnel consistent with the Digital Production System

phase-out," the cut was redirected against non-pay ac-

corints in the final Fiscal lgg8 Defense Authorization Act
However, substantial non-pay reductions eliminated
NIMA's flexibility to absorb a 2 percent "fact-of-life"
shortfall in its civilian pay account. The result has been

deeper downsizing than planned.
A series ofthree Voluntary Separation Incentive and

Voluntary Early Retirement Programs is helping reduce the
DoD workforce, with over 680 employees requesting a

"buyout" to date. Nonetheless, one or more Reductions in
Force (RIF) may still be needed. Employees affected by the
first RIF will be notified before Dec, 15, to be effective on
April11, 1998.

NIMA cannot achieve its Fiscal 1998 strategic priority
to expand geospatial production in support of customer
requirements. Not only is geospatial production reduced,
but the pace of NIMA's migration to the next-generation
production environment is slowed. Fewer commercially-
based Geospatial Production Cells can be fielded in Fiscal
1998. Fewer contract dollars translate into slower progress
in populating the Foundation Feature Database that is a
key recommendation of the Geospatial Information
Integrated Product Team.

NIMA's development and acquisition programs are

aiso impacted, deiaying the migration to the new U.S.
Imagery and Geospatial Information System (USIGS)

production environment.
In Archive and Dissemination programs,
NIMA will complete delivery of the

Navigational Safety System but must
slow delivery of NIMA Libraries,

deploy fewer Image Product
Libraries and Command Image

Libraries and reduce support
to the installed Defense

Dissemination System.
In Exploitation

and Production
programs, NIMA wiil

begin the replacement of
the Imagery Dissemination and

Exploitation (IDEX) system but must
deliver a reduced integrated produc-

tion capability and slow delivery
of new softcopy workstations and

tools.
In Information Management pro-

grams, NIMA largely preserves support to
existing systems and enhancements,

including Requirements Management System (RMS)

operations and ElS-related developments. On the other
hand, RMS training has been sharply curtailed and a
Congressional funding holdback or "fence" constrains RMS
deveiopment until a final customer position on the RMS
Distributed Database can be reported to Congress.

Reduced Information Inlrastructure programs impact
maintenance of geospatial production systems, causing
increased system downtime and enhanced risk of system
failure before the next-generation production system is on-
line. Systems engineering support also is significantly cut
back, thereby increasing risk to USIGS integration. Evalua-
tion of commercial standards and configuration manage-
ment support to legacy and migration systems is also
reduced.
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etirement or displacement under any circumstances
is an emotional event, oflen involving feelings of
loss as one departs the workplace, says Dr. Sara

Sundstrom of COPE Inc., manager of NIMA's Employee
Assistance Program (EAP) in the Washington area.

"The feelings are only intensified for employees
leaving on short notice as a result of a buyout, RIF or even
a r,oluntar]' separation," Sundstrom says.

People shouldn't feel there's something wrong with
them rvhen they find themselves going through an emo-
tional process that can include feelings of sadness, confu-
sion. fear. relief, and finally optimism about the future.

Talking about the emotional reactions to change can be
helpful, and the EAP counselors want to emphasize that it
is heaithv to seek help when you need it.

'Tn \Vashinglon.
St. Louis and Philadelphia.
emplo_r ee assistance
counselors are providing a

broad range ofservices to
help emplol,ees and
super\ isors cope with the
realitl of rhe NIMA draw-
don n." sar s lohn Turner.
NIMA s EAP Program
Manag.r.

EAP cor.rnselors deal with marital and other relation-
ship problems, drug and alcohol abuse, financial problems,
job transition and organizational change. ]ob transition and
organizational change are what counselors are dealing with
no\'\r.

Sundstrom and her staff, Dawn Byrne and Mike Nash,
emphasize group consultations.

"\Ve increase our effectiveness and reach more people
r,l.hen u-e can be present as facilitators during emotional
discussions. An example is a support group of employees
going through a transition," Sundstrom said. "We know
emplor.ees are more likely to express strong feelings to
supervisors than others in an organization and how the1,
respond can be critical."

When an agencv is facing organizational change of the
magnitude NIMA is undergoing, the EAP, through indi-
vidual or group counseling sessions and management
consultations, can help keep information flowing, mini-

mize adverse feelings, provide constructive outlets for
emotions and help employees plan for the future. EAP
services are provided at no cost to NIMA employees and
immediate family members. There are no security implica-
tions when consulting an EAP counselor during confiden-
tial sessions.

The EAP counselor in Philadelphia, Donna Shapiro.
has performed individual and group counseling, and
conflict resolution and stress management workshops lor
supervisors and employees faced with the closure of
NIMA's distribution facility.

In St. Louis, where Sid Cooper of NIMA Human
Resources administers the EAP with the assistance of
counselor Darla Stephans, help has also run the gamut of
issues.

Besides providing
their usual services,

*::i,T,"*i.i':'jl,xlffi :.

il:trf;XTJ;Hi::L
employees. Cooper and
Stephans assist this team.
managed by Patsy
Coleman, to provide peer
counseling, quell rumors
with current information.

and serve as a referral source. The team meets regularly to
share information and plan activities.

As in Washington and Philadelphia, computerized job
search and outplacement services are also available.

The EAP counselors offer managers, supervisors and
team leaders the opportunity to learn more about how to
assist employees exposed to these traumatic events. Offices
have been invited to set aside a time for them to meet lvith
the EAP professionals to learn technlques for responding to
employees' concerns.

For any kind of help in dealing with emotional stress,
including the NIMA drawdown, employees and their
immediate family and supervisors are urged to contact
NIMA's Employee Assistance Program. The number in
Washington is (301)227 -5L87 , tn St. Louis (3i.4)263-4848,
and in Philadelphia (215)627-9719. From other locations
employees may call (Boo)247-3054.
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Master Plan Unveiled
for Geospati al Information

lnfrastructure
by Kathleen Neary IMA officials are

applauding the
master plan for the

establishment of the
Geospatial Information
Infrastructure (GII).

Unveiled recently by
the Geospatial Information
Integrated Product Team
(GI IPT), the plan is the first
comprehensive roadmap for
bringing the GII vision to
fruition - achieving a near
global set of interoperable,
digital geospatial informa-
tion.

The culmination of 18
months of collaborative
work with customers,
industry and academia, the
plan has been approved by
the NIMA Director and the
recommendations are
already being implemented.

"The geospatial
community must move
from the constraints of
today's products to the
power of tomorrow's
information," said Irv Buck,
chairman of the GI IPT. The
role change will enable
NIMA to more rapidly add
data to the geospatial
databases, enhance respon-
siveness and provide users
with consistently accurate
and relevant mission-
specific data.

"We need to begin
shifting from products to
information by prioritizing
resources to work toward
populating a near-global
foundation of geospatial
information," Buck added.

Established at the
urging of the Defense
Science Board, the NIMA-

led GI IPT was asked to
review the board's recorrr-
mendations for
reengineering DoD's map-
making process. Among the
board's recommendations
were NIMA's evolution
fiom a producer of paper
map products to a sustainer
of detailed geospatial
databases, and its migration
to an Internet-like architec-
ture which uses the
geospatial information as its
foundation.

NIMA officials are now
identifying the resources
and defining strategies to
support major production of
the foundation data. Those
data, Buck said, are the very
bedrock of the geospatial
fiamework and will provide
the common geospatial base
from which information can
be processed to create
tailored views of the
mission space.

This fiscal year, NIMA
will establish six produc-
tion cells that will focus on
building and popuiating
foundation data. Cells-
workgroup clusters orga-
nized around flexible,
commercial off-the-shelf
(COTS) workstations-help
improve and migrate
NIMA's production process
to an open systems architec-
ture with emphasis on
commercial hardware and
software. One cluster will
integrate imagery analysts
and cartographers. This
cluster, Buck explained,
will assess intelligence and
mapping perspectives to
identify the implications of
a given problem.

In developing the
master plan, the team
adopted a community-based
planning process, engaging
the entire stakehoider
community. Service
participation was critical.

"We wanted the
services to actively partici-
pate since a lot of this was a
doctrinal issue about what
kinds of geospatial lnforma-
tion these services were
posturing themselves to use
in the next five years," Buck
said. "It also gave the IPT
the opportunity to engage
the services on the need to
restlucture their own
practices to fall in iine with
GII."

Industry participation
was also vital to the
planning approach, Buck
noted. It resulted in the
formulation of require-
ments, identification and
assessment of stable
technology solutions, as

well as the promotion of
industry partnerships.

The engineering and
management approach used
for partnering with indus-
try, he added, will be used
to develop, assess and
rapidly insert open system
technologies, replacing
long-lead time procure-
ments of "stove-pipe"
systems and reducing risk.

The GII master plan is
thus "a roadmap" that
coordinates the Agency's
transition from where it is
today, to the information-
based environment of the
future. "It identifies
milestones through the year
2000 and addresses the
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In the Geospatial Prototype Facility
production cell, system manager
Steve Smith and cartographers
Deborah Knox (left) and Sharon
Cfites use a commercial GIS
package for prototype products.

Conference attendees view state-
of-the-art IPT data through special
3D filters. From Left: Rear Adm. l.l.
Dantone lr.; Iw Buck; Kurt
Mangels, director, Marine Corps
Imagery Analysis; Retired Nat'y
Vice Adm. lerry Tuttle; and Sue
Eckles, Office of the Assistant
Secretary of Defense for
Command, Control,
C ommuni cation s an d Inte l1 i ge n c e.

c
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need to understand the
issues, develop new
business processes and
resource new invest-
ments." The same spiral
process used to define the
GII will be continually
used to refine it, Buck said.

Success will be
measured by an annual
report card lo the stake-
holder community.
Success will mean achiev-
ing GII's goals for mission
support and community-
wide benefits.;1

!:: ;:v+.ii::ii.r!t

Gl IPT Key Recommendations

Change the strategy to provide the geospatial information framework for an integrated

and interoperable view of the mission space.

Provide a near-global foundation of geospatial information that can be expanded to

meet the requirements for mission specific data sets (MSDS), including NIMA standard

Products.

Update the NIMA mission to incorporate the development and maintenance of a

shared geospatial framework of information and services.

lmplement a new requirements process which combines user missions, resources and

systems with the essential elements of geospatial information needed for operational

success.

Develop a web-based architecture to facilitate access to the shared framework and to
speed the dissemination of framework information and services.

Fquip and train users to exploit these new resources.

Establish the infrastructure and business Practices needed to sustain the changes.
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Applications
to Replace lnherited

lmagery and
Geospatial Systems

by Paula Kane
Migration Team

At the standup of NIMA last
October, the new agency faced a

dilemma. How could it consolidate its
inherited imagery and geospatial
systems into a single integrated
system that would better serve its
customers?

The answer is the United States
Imagery and Geospatiai Information
System (USIGS), which will be so

comprehensive that it will represent
the entire spectrum of U.S. imagery,
rather than being identified solely
with NIMA.

"The consolidation of NIMA
systems under a single USIGS
environment is necessary in eliminat-
ing redundant development costs,
reducing operating and maintenance
costs and in providing greater
flexibility to customers," said Tom
Earley, Associate Deputy Director,
Systems, who is leading the effort.
"This strategy allows program
executive officers to build programs
that realistically balance functional
requirements and design factors
within budgetary allocations." He
added, the strategy also effectively
supports customer requirement
changes and enables the rapid
adoption of new technologies.

"NIMA components will no
longer be building systems," he said.
"We will be providing applications to
ride on the customer's infrastructure."

This strategy will effectively
migrate the disparate functions and
systems into a cohesive whole. The
primary objective is ensuring the
complete coverage of all imagery and
geospatial systems and functions
within USIGS. Others include
avoiding monolithic systems serving
only one community, ideniifying
what is common about existing

systems and complying with the
NIMA vision and DoD standards.

"NIMA forms synergy between
the geospatial and intelligence
disciplines," said Erol Morey, chief of
the Information Storage Division.
"The Science and Technology
Directorate looked at the functions
and systems that support both and
Iooked for redundancies. Our plan is
to merge the systems that support
these disciplines into applications and
that this, in turn, will result in a single
virtual system: USIGS. "

By avoiding monolithic designs,
Earley said, applications will be
versatile and cost effective.

"Monolithic designs were how
systems were built in the 19B0s," he
explained. "They cost hundreds of
millions of dollars and served only
one portion of the community. They
all performed some of the same
functions, but were developed by
different agencies to meet their
exclusive needs." When these agen-
cies came together, he added, their
systems came with them.

In short, Earley said, NIMA
inherited a number of systems that
essentially perform many of the same
functions. NIMA is combining the
functions of these systems in new
applications.

"This is how the major software
companies do business," Earley said.
"When you purchase Microsoft Office,
you don't buy the monitor, keyboard,
mouse and computer from Microsoft.
You pick and choose your hardware,
then select your software.

"This is how NIMA is going to
operate. We'11 make the applications
our customers need to produce their
products. Then we'll deliver upgrades
to the applications as necessary, just
like the commercial market does."

In the future, said Morey, the
integration will be transparent.

"I don't care if you have an image
product archive, image product
library, receive element or a dissemi-
nation element. A year lrom now it
won't matter what you started with,
you'li end up with a capability that
will meet your requirements. And it
will execute on the hardware platform
of your choice. " $
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ADDS
Up

by Denise Vermeulen

Migrating from proprietary to
commercial-off-the-shelf (COTS)
products and systems is becoming the
standard way of doing business at
NIMA. And the Aeronautical Digital
Data System (ADDS) is the first under
the Aeronautical Data Management
Reengineering Study to hit produc-
tion.

A direct result of the Aeronautical
Data Management Reengineering
Study, ADDS was built on a strategy
geared towards the overall NIMA
migration philosophy: to use commer-
cial hardware and software in system
design. ADDS is the migration
platform for aeronautical information.

Developed by NIMA employees,
the system depends on a team that
includes Aeronautical Navigation
Department customers, Process
Improvement Department engineers
and Exploitation Systems Office
developers. It is supplemented by
contractor personnel.

Under the direction of Govern-
ment Team Lead and Contracting
Office representative Chuck McGaugh,
the team met aggressive schedule
objectives using customer input to

refine the user interface and identify
automation potentials.

"Analysts conducted testing and
provided feedback to team members,
who tailored the system to the
customer's needs," McGaugh said.
"Frequently, the revisions were ready
within hours." Working together, this
diverse team completed their initial
objectives in 18 months.

The ADDS development team was
established in February 1996. The goal
was to replace the Aeronautical Data
Maintenance (ADM) System, a

subsystem of the Digital Production
System Product Generation Segment,
with a commercial-based system.

ADDS was devel.oped to reside on
Pentium desktop workstations and
servers using the Windows NT
operating system. In-house developers
use the Visual Basic environment to
create interfaces, screen forms and
output routines. Maplnfo, a commer-
cial graphics package, enables the
information to be visually quality
controlled before distribution to the
external customer.

ADDS was placed in production
by the Aeronautical Navigation
Department in St. Louis, only 16
months after the team was formed.
Since the cutover from the ADM
database to ADDS required particular
attention to detail, Don Smith,
Division Operations Engineer, said,
"The database has probably the
cleanest data we've sent to our
customers in several years. Built-in
quality and logic checks have in-
creased the data integrity." Smith
added ihat the aeronautical informa-
tion is critical "for the safety of flight

Randy Spriggs is a
system manager on
the ADDS.

operations to support DoD aircrews
and their missions."

Since the implementaion of
ADDS, users have hailed it as "light
years ahead of ADM." lohn Ingram, an
aeronautical information specialist
and a navigator in the U.S. Air Force
Reserves, worked closely with the
development team to improve the
production process. "As both an
internal and external customer, I see
the need for timely, quality data," he
said. "ADDS provides that edge."

Ultimately, external customers
will be able to directly access a digital
aeronautical database through the
Gateway architecture. Until then,
information from the Automated Air
Facilities Information File and the
Digital Aeronautical Flight Informa-
tion File, used for mission planning
and DoD flight operations, will be
kept up-to-date and maintained
through ADDS.

Future Aeronautical Migration
Systems initiatives include an imagery
exploitation environment for valida-
tion of airfield and obstacle data; a
database publishing platform to
support the generation and mainte-
nance of Flight Information Publica-
tions (FLIP) text products; a vector
and raster graphic capability for FLIP
charting and terminal products; and a
data management system to store and
distribute softcopy text and graphic
source materials.$
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U n iversity Research Tal<es

ll
I

:r1, -i'IMA's future looks
bripht to senior

-l. I scientist Walt
Senus.

"Some of the best
minds in the country are
working with us," said
Senus, who is excited about
NIMA's Research Initiative,
a program that provides
research grants at six
universities for study.

"The idea is not to
manage this-the research
goes where they take it," he
said.

The plan to get univer-
sities involved in research
that would benefit NIMA
began at the Agency's
standup when scientists
collaborated on the possi-
bility of working with
universil ies to research
imagery, imagery intelli-
gence and geospatial
information sciences.
Called the National Imagery
and Mapping Agency
University Research
Initiative (NURI), NIMA
senior scientists Senus,
Dick Berg, Greg Smith, Beth
Driver and leff Fleischer
outlined areas of interest

that would benefit the
Agency. (See page 11.)

"The research at these
schools will help us prepare
for the 21st century," Senus
explained.

After selecting the
categories, an ad was placed
in Commerce Business
Doily announcing the grant
program with awards of
$150,000 to $200,000 a

year, depending on the
topic.

"We received and
reviewed 68 white papers
describing research
projects," said scientist
Dick Berg.

The NURI team then
narrowed down the
applicants and invited
about 30 schools to send in
proposals for a three-year
research project that
includes an option for two
more years of study if the
project is going well.

"We looked for
innovative, comprehensive,
relevant approaches that
addressed the areas we
were interested in," Berg
said.

IO i THE EDGE I DECEMBER 1997

NIMA
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The following universities
received research grantsl
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Evolving Intelligent
Text-Based Agents for
Ge o sp atial Information
Retrieval.

The grant will explore
intelligent desktop technol-
ogy that can search informa-
tion resources and, over
time, Learn fiom user
feedback and information-
seeking behavior.

:,

Development of an
Intelligent Ge o graphic
Information System (GIS) to
Support Sp atiotemp oral
Queries, Analysis and
Models in Hydrology.

The goal ofthis project
is to enhance information
support for users to obtain
geospatial data with
minimal efforts. "Our
strategy is to incorporate
intelligence into a GIS so

the system is equipped with
expert knowledge and can
understand what informa-
tion a user is searching for,"
said Professor May Yuan,
who is in charge of the
project. "The outcome will
advance GIS technology
and geographic information
science beyond what a
single traditional discipline
can achieve."

FUTURE
by lennifer Laflet

r.:=] i-t il lrTc l:,:i il i! l\t

l:,d Maline
Similarity Assessmenls

Based on Spalial Relotion-
ships and Attributes.

Scientists will be
researching a computational
model to assess spatial
similarity. Through a

prototype system, the
university hopes to offer a

tool that can be tailored to
the analyst's needs when
browsing through geospatial
databases or digi ta1 libraries
searching for similar
configurations. It is particu-
larly important that lhe
algorithms indicate why
two or more scenes are
different to provide guid-
ance to the analysts and
decision makers.

il.,E,n it:'e l"S iiill':ol'
'li"\fu St l*: I el rr 1di a,

Formalizing Intuitive
Geographic Reasoning.

This research involves
developing a new, unified
approach to the description
and analysis of geographical
information. The chief
emphasis will be on
formalizing intuitive
geographical concepts and
the using the resulting
formalizations to define
extended notions of
consistency, completeness
and inference for use in a
geographical knowledge
base.
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Engineering Intelligent

Agents to Distill Informa-
tion for Analysts (IADIA) in

Imogery and Mopping.
This research into the

analyst's information needs
and workload will lead to
an environment that
configures and presents
information focused on
analysts' needs-the right
information at the right
time.

= i 
i.., r- r.,i Lt il'l:,,- ii'ii i'.f:it

t'f r,-" ;1- i Xi r, :'.1'1- i,r;1.,,

S r::. i r',ia. I.-,1 l-rl",i' i]1.:+ i':a
Unc ertainty in Geo sp atial

Info rmatio n Re pre s entatio n
Analysis and Decision
Support.

The goal of lhe pro-
posed research will be to
improve the mechanisms by
whi.ch users of the Deferse
geospatial information
infrastructure are made
aware of the presence of
uncertainty in data and its
implications for decision-
making. "We will study
how inaccuracies are
understood-a dimension
of data that hasn't been
explored," said professor
Michael Goodchild.
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Walter Senus

Senus and Berg are
quick to emphasize that
research takes time, and
even if the projects aren't
successful, the research is.

"This is long-term,
advanced exploration
development in activities.
We don't expect immediate
results," Senus said.

For Berg, who has
visited all six univers-ities
and met with the scientists

photo by Rob Cox

involved in the projects, the
experience continues to be
positive. And for NIMA's
scientists, watching the
research process is reward-
itrg.

"This is not require-
ment driven, this is a way
to revolutionize the way \,ve

do business," Senus said.
"This will only serve to
help us do our job better." $
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Scientists leff Fleischer and Dick Berg review a white paper submitted by a university.
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bv Al Frank
NLUA Pilot Teams Office

IMA's Washington Navy Yard
facility was the scene of a
recent open house hosted to

advertise and demonstrate some of the
capabilities of Building 213's new
Geospatial Gateway connection.

The Agency's Pilot Program
Office, which sponsored the event,
worked closely with many NIMA
offices to improve internal support by
bringing the Gateway to the Navy
Yard.

Dave Russ, the geospatial infor-
mation technical representative
assigned to the Navy Yard, demon-
strated the types of data and services
now offered to support imagery
analysis. He showed highlights of
work he has done with imagery
analysts to convert hardcopy imagery
overlays into digital forms, Imagery
analysts can then access additional
geospatial information and advanced
computer applications, thus analyzing
the daia more precisely.

Russ was placed at Building 213

to help imagery analysts focus on
geospatial information and method-
ologies available to them. He has been
successful in converting hand drawn
hardcopy overlays into digital data-
bases which help analysts display,
manipulate, store and disseminate
intelligence information.

His most important coniributions
are to collaborate with IAs in develop-
ing their methodologies and coach
them in more effective use of the
software being loaded on their
workstations.

The newly installed and opera-
tional Geospatial Gateway at the
Washington Navy Yard consists of a
SUN Ultra workstation loaded with
ARCInfo, ARCView, Earth Resource
Data Analysis System's (ERDAS)

Imagine, NIMA Mapping, Charting
and Geodesy Utility Software Environ-
ment INIMAMUSE), and Multi-image
Exploitation Tool (MET) software.

12 THE EDGE DECEMBER 1997

g

o
U

d
h

a

At the new NIMA WNY Geospatial Gatetay'terminal, Dave Russ demonstrates how
imagery analysts at the Naty Yard can convett hard copy maps into digital maps, then
add geospatial data and powetfd software to ntanipulate them,

The gateway system has access to
a standard suite of NIMA geospatial
data sets, including Controlled
Imagery databases, vector and raster
maps and targeting information.

At the open house, geospatial
technical representatives supporting
imagery analysis at Building 213, CIA,
and the Defense Intelligence Agency
demonstrated online geospatial tools
that integrate uncontrolled imagery-
derived intelligence with merged
geospatial data sets.

Assisting Russ were Joe DeAngelo
and Steve Grant, NIMA Customer
Support technical representatives
supporting CIA and DIA. Seventy
people representing all levels of
imagery analysis attended the demon-
strations to see online tools support-
ing imagery exploitation.

Both Bobbi Lenczowski, deputy
director for Operations and Rick
Stakem, associate deputy director for

Operations, attended and were
enthusiastic about the interaction
between IA and GI.

Lenczowski, after being thanked
for her participation, replied, "Thank
you for providing the opportunity to
visit folks who are excited about their
work. NIMA's success rests in this
kind of activity, where people can do
their work smarter and more effec-
tively."

For more information about the
onsite geospatial services offered by
te chni c a] re pre s entative s s up p o rtin g
imagery analysis and the intelligence
community, call Dave Russ, 202-863-
3431 or 836-15L2 (secureJ; Joe
DeAngelo, NIMA Langley, 703-4482-
9233 or 935-0269 (secure); or Steve
Grant, DIAC, 202-231-3437 or 981-
3123 (secure).



ruffikru&

ffirmdwmffim

ffim ffirruHm$re@
by Muridith Winder

IMA's internal and external
customers with access to the
Open Source Information

System IOSIS) can now go online for
Agency products.

The Geospatial Product Engine
(GPE) interface uses some of the latest
technologies over the Internet to help
customers prepare their own prod-
ucts, according to members of
NIMA's Internet/Intelink team.

"A big advantage to this system is
that some customers won't have to
wait for CD-ROMs to get the latest
products," said lohn Eller, the NIMA
project manager.

Once customers access the
interface, map backgrounds built
from NIMA's Vmap Level 0 data
appear on the computer monitor. The

map display contains overlays of
current product coverage that can be
toggled on and off.

The GPE allows customers to
define an area of interest (AOI), then
queries all desired on-line products.
Products available include Digital
Terrain Elevation Data, Controlled
Image Base, Tactical Pilotage Charts,
Operational Navigation Charts and
Compressed ARC Digitized Raster
Graphics. Query results show which
products exist in a given AOI, give
the customer access to metadata
about the products and allow the
products to be downloaded.

"The current version of the GPE

is greatly expanded over earlier
versions," said team member Lara

Juenger, who helped develop the
engine. "The beauty of this system is
that customers don't have to be

concerned about CD-ROM bound-
aries or static area limitations."

For those who like static area

downloads, however, the engine still
ailows it where applicable.

The engine is accessible from
almost any computer platform,
according to team member David
Williams. Those in NIMA can access

the site through the homepage,
under "What's Hot," or, by typing in:
http ://osis.nima.mil/ims/.

There are non-]ava versions
available, too. When typing in the
address of the URL on the browser,
replace "ims" with "metadata." When
using the non-lava interface, custom-
ers should type in the AOI to receive
tables. Williams believes this can
provide a more precise query based on
known latitude and longitude. It also
gives a faster response than the Java-
based interface. E

For more inforrnation on GPE, send an

e-maii to the teann at
ellerj@nima.mil, or call John Eller

{703}27s-8333.

Never accessedth.e Daily Edge?

No problem. A guided tour will walk
you through your beginning steps and
help show you how and where to find
information. NIMA employees may
access the Daily Edge {httpr//
osis.nima.mil/intranet/today/
today.html) by selecting the NIMA
Intranet button off the NIMA Home
Page (osis.nima.mil).

Your feedback will continue to
drive improvements lo ltre Daily Edge.

Please use the "comments" link on the
Daily Edge site to let us know what
you think. CP looks forward to hearing
hom you soon.l

|'

Doily Edge Gets New Look
by Tammi Kiser-Sparks

Tine Daily Edge has a fresh new
look. When CP launched the Daily
Edge Intranet Site in December 1996,
its goal was to meet the expectations
of NIMA's workforce-to provide
timely and relevant information,

Redesign of the site in Septem-
ber was based on user feedback. The
redesign introduced more specific
categories of information and a
simpler design. These changes were
necessary because of Cifferences
across NIMA displays.

The new design adds many links
giving the user quick and easy access

to information and services they
have identified as important: senior
leader staff meeting minutes, the
NIMA Command Brief, Blue Pages,

Washington Happenings, St. Louis
Bulletin, an Intranet site map (just
click on the NIMA Intranet banner)
and the NIMA organizational directory
with names, numbers and office codes
that link to the respective senior
leader biography.

Also added to the site are links
that provide driving directions to any
U.S. Iocation, traffic and weather
reports, current rates of return on the
C, F, and G Fund from the Thrift
Savings Plan home page and time
zones for 600 cities worldwide.

You may want to subscribe to the
new e-mail notification service that
informs subscribers when the current
issue of The Edge is placed online.

THE EDGE I DECEMBER 1997 t3



NIMA's lohn Armocida (R) and another
Naval Reservist examine data.

by Don Kusturin

ustomer suppod has
been a high priority
for NIMA since its

establishment last year.
And one customer in
St. Louis is delighted with
the support NIMA has
provided.

The Naval Reserve
Security Group is now
using the facilities at the
Agency's South Second
Street site to process and
transmit classified informa-
tion via the secure Giobal
Geospatial Information
System Gateway.

The unit produces
target country notebooks-
softcopy technical aids used
by Navy tactical command-
ers in actual depioyments,
or for planning purposes.
The teams are set up to
work specific regions of the
wor1d.

"The notebooks are
built from a variety of open
source and secure data
sources," said Capt. Mike
Roquemore, coordinator of
Reserve Cryptologic Area
Central for the Naval
Reserve Security Group
Program, St. Louis. "And

they serve as anaiytic focal
points for the cryptologic
technical continuity,
providlng immediately
available signals intelli-
gence information along
with supporting intelli-
gence related background
about a particular country
to tactical commanders."

To build these note-
books, access to certain
databases must be gained,
he said. "To get to these
databases we've got to have
connectivity-such as what
you've provided here at
NIMA.''

The 20 security group
reservists in St. Louis
support the Navy's
Cryptologic Shore Support
Activity at Naval Security
Group Activity Medina, San
Antonio. Before the
agreement allowing them to
use NIMA's facilities, the
group was sent to San
AnLonio once a quarler.
Now, they perform their
mission in St. Louis.

In June 1996,
Roquemore approached
NIMA's Mission Support
West commander Army Col.

{
b
o
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lames Stordahl about the
possibility of drilling at the
Second Street location and
having access to the loint
Worldwide ln lelligence
Communications System

IWICS) terminals on
designated weekends.

"Colonel Stordahl was
open and receptive to the
idea right off," said
Roquemore. "In fact,
everybody out here bent
over backwards to assist
us."

To Stordahl, the
decision was easy.

"I felt it was a good
idea to support the Reserve
unit for the simple reason
that our country depends
on the readiness ofthe
Reserve components. And
what we're doing supports
that," he said. "The Re-
serves make up a huge
portion of the military
service. It's important to
provicie what we can
because we depend on them
so heavily."

Both Stordahl and
Roquemore pointed out the
savings the Department of
Defense will realize. More
than $50,000 per year is
spent sending the Reservists
to San Antonio. By allowing
them to work from
St. Louis, that money will
be used in other needed
areas. P1us, the direct
contributory support
provided to NSGA Medina
increases to about 240
mandays.

The idea came from
NIMA employee and
Reservist John Armocida.

"I always thought it
would be rather neat to be
able to use NIMA for my
Naval Reserve unit," he
explained. "A1l the sailors
in ihe Naval Reserve
Security Group, St. Louis,
have worked in a Secure
Compartmented Informa-
tion Facility (SCIF) on
active duty and we have a
small SCIF at the Naval
Reserve Center. Since our
unit no longer has any
operational equipment or
local mission, we can only
do in-rale training trom
books and lectures."

Armocida realized
NIMA had the electronic
gateway with similar
computer systems con-
nected to classilied net-
works, just as at his active
duty site in Texas. So he
informed Capt. Larry
Brown, senior Naval
Reserve cryptologic officer
in the St. Louis area, who
informed Roquemore. They
visited the NIMA facility in
]une 1996 and reviewed the
NIMA Electronic Gatewav
area, as well as several
other areas in the SCIF.

Although the Reserves
hope to operate auiono-
mously in the near future,
NIMA has aided in passing
security clearances, as well
as technical support, in
operating the GGIS Gate-
way. According to
Armocida, Eddie Payne, the
NIMA St. Louis special
security officer and his
staff, particularly Vickey
Bohrer (brielings). Vickie
Jordan (badges), and Dave

Boyette (guard force), have
been outstanding in their
administrative and logisti-
cal support ofthe Naval
Reserve unit. Operationally,
he cites George Manders,
the Electronic Gateway
ISSO, and his staff, espe-
cially John Curtis and
Herschell Riggs, who have
been "extremely helpful in
setting up accounts and
coordinating file transfers
between St. Louis and
San Antonio."

St. Louis Naval Reserve
Security Group command-
ing officer, Cmdr. Dan
Veatch Jr. is enthusiastic
about the ease in the
working relationship
between his unit and
NIMA.

"This whole operation
has gone so smoothly that
I've been waiting for
something to go wrong," he
said, "but it hasn't. I still get
phone calls from folks
wanting to know if there's
anything they can do to
help us out."
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N!MA
Comptrollen

Recognized
for

eritorious
Service

Cynthia K. Bogner,
NIMA's comptroller, is the
recent recipient ofthe
American Society of
Military Comptrollers'
Meritorious Comptroller of
the Year (Major Command)
Award.

Bogner was recognized
for her "resource manage-
ment expertise" in the
development of significant
management plans as well
as a funding baseline
associated with the
Agency's standup Oct. 1,

1996. In the months
preceding the standup, she
chartered a strategic
planning group covering all
aspects of financial
mangement for NIMA,
ensuring that customer
requirements were fulfilled
"in accordance with the
Agency's high standards of
performance."

In additon to her
exemplary performance
during that time, Bogner's
Ieadership of the Travel
Reengineering Team Ied to
the Secretary of Defense
Award for Reengineering
Excellence. I
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The NIMA Information
Delivery Division (SDD),

formerly klown as the
Defense Dissemination
Program Office or DDPO, is
the recent recipient of the
Air Force Organizational
Excellence Award for ]

"exceptionally meritorious 
I

service" from 1994-1996. 
]

DDPO successfully led 
]

an effort to declassify i

natlonal imagery that vastly 
]

improved warfighter access 
]

Lo imagery. lt also increased I

the nLrmblr of imagery 
i

receiving sites hom 11 Io 71r
and "dramat ical ly enhancedl
image quality." At the same
time, the Air Force citation
states, the program office
established an "all time
system operational readi-
ness record," slashed site
manning, accomplished
more than 300 national

imagery system network
upgrades a year and
established a new national
imagery delivery architec-
ture. In short, "the Defense
Dissemination Program led
a revolution in national
imagery inteiligence
support that is putting more
real time imagery systems
into more warrior hands
than ever in history."

The program was
established in 1974 as a
highly classified joint
service venture. Its purpose
is to deliver near real-time
national intelligence
imagery to unified com-
manders for mission
planning, targeting and
battlefield assessment. In
October 1996, it was
incorporated into the
National Imagery and
Mapping Agency. I

Savings ffiCIs"ael Recognitiore
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NIMA's Savings Bond coordinator was recently honored at two ceremonies held in Washington. Ruth
Thompson (right), the Agency coordinator, was presented with a photograph autographed by the
Treasurer of the United States, Mary Ellen Withrow (second from right). The Treasurer recognized
Thompson for coordinating the Agency Bond campaign for 1997. Also attending from NIMA are,

from left: Beatrice Streitfeld, chief of Mission Suppofi Administration and Thompson's supe:isor;
and Cynthia Wright, NIMA'; Savings Bond Program Manager, In another ceremony held in November
at the Department of Justice, Thompson was presented with an award for having the most innovative
savings bond program.ffi
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by Mary Ellen Seale,
Plans, Programs and Analysis (CA/PA)

In November,
many individual,
team and division
efforts were identi-
fied in the area of
outstanding cus-
tomer service, ex-
ceptional perfor-
mance, innovation
and creativity. To
name a few:

.The product finishing
segment for geospatial
products in St. Louis
recentlr- implemented a

process impror-ement
initiatir-e rlhich eliminated
200 hours of production
time per sheet for a U.S.
Central Command
1:100,000 product. This
innor,ation rrill be used on
certain topographic prod-
ucts.

.From Oct. 1. 1996 to
Sept. 15. 1997. the U.S.
Southern Command
Regional .\nalr,l Team
distinguished itself through
exceptional support to the
SOCOM. The ie.rm con-
ducted feasibilitv studies
for the counterdrug pro-
gram, helped prepare
almost 10,000 natir.e maps
to be scanned. and r'r'as

instrumental in the produc-
tion of new radar-derived
topographic line maps in
areas that are perennially
cloud covered.

rThe Geospatial
Information and Services
Office (GI) employee
suggestion program identi-
fied life-cycle savings and
cost avoidance benefits
totalling $28.2 million for
fiscal t ggz ! Congratulations
to GID, GIM and GIP, which
had the most submissions.
GI continues to track idea
submissions through the
Better Way program and
welcomes new ideas for
product, process or quality
improvements. Anyone
with a suggestion or idea for
improvement should
contact Anita Davis, GI

Quality Advocate, GIP,
(7O3) 264-3443.

GI recently adopted an
employee suggestion to
develop an orientation
package for those who are
new to the organization or
who may have recently
returned from long- term
fulI-time training or other
lengthy assignments. This
package contains informa-
tion on GI functions,
organizational structure,
production priorities for the
coming fiscal year and
goals.

.The Information,
Services and Training
Office (IS) recently estab-
lished an Idea Sharing
Program, which encourages
innovation and creativitv.
The philosophy of the
program is continuous
process improvement
through the sharing of

implemented ideas. IS-
implemented ideas can be
accessed on the NIMA
Intranet at: http://
osis.nima.mil/intranet/
today/IS/isq/isqidea.htm (or
by going to the Daily Edge,
clicking on "Offices
Online," clicking on "IS
Quality Department," and
clicking on "Recently
Implemented IS Ideas") and
on Lotus Notes (go to "IST
Bulletin Board," then
"Announcements," then "IS
Quality Department Home
Page"). Some of the imple-
mented ideas to date:

With the decrease in
personnel assigned to the
film vaults in St. Louis, an
employee suggested
combining the two vaults in
the 1D area ofbuilding 36.
This allowed the organiza-
tion to work more effi-
ciently with fewer people,
enhancing their ability to
serve their customers.

A bindery employee in
St. Louis changed proce-
dures for the wa,rr in which
maps were stacked on skids.
Prior to implementation of
the idea, maps were
automatically loaded in two
stacks on skids; they are
now automaticaliy loaded
in only one stack. While it
takes more skids to hold all
of the maps, it is now much
easier to load the folding
machine. The physical
effort for lifting, turning and

stepping up onto the
machine has been greatly
reduced.

Employees of the Film
Library in Bethesda can
now find notices electroni-
cally that patrons have
overdue materials that must
be returned to the librarv
before they depart the
Agency.

Use of the Duplicate
Roll Negative film has been
eliminated in the photolab
at the Washington Navy
Yard. Employees are now
using the Original Roll
Negative for a1l production.

For more informatiotr
about these suggestions,
contact Beth Meyer, IS

Quaiity at (314) 263-4225.

Improvement efforts
will continue to be high-
lighted in upcoming
articles. Should you have
nominations, contact
NIMA's Corporate Improve-
menl leam. CA/PA. (703)
275-8583 or the team
leader, Mary Ellen Seale at
SEALEme@NIMA.mil.
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Terrv Wease (L) and Ken Aldridge examine red-cockaded
woodpecker overlay inforntation.

isitors to Fort Bragg, N.C., might mistake the
tap...tap...tap coming from trees as being some sort
of sophisticated code. But chances are it's just the

persistent tapping of the red-cockaded n oodpecker.
An endangered species that makes its home in the

Sandhills along the southeastern United States, these
particular woodpeckers consider the Army base their
home. And Uncle Sam isn't about to say otherwise. The
entire area is home to the second largest red-cockaded
woodpecker population in the world. The Army marks
inhabited trees with two large white bands of paint. A
protective, 200-foot buffer is also identified with signs to
alert soldiers ofthese endangered species sites. Soldiers
aren't even allowed to camp near trees inhabited by the
birds for fear of disturbing them.

NIMA is assisting the Army to ensure the bird's
survival, not only at Fort Bragg, but nearby Camp Mackall
and surrounding areas. Earlier base maps produced by the
3Oth Topographic Engineer Battalion at Fort Bragg identi-
fied these areas, but the data is more than 30 years old.
With the military installation maps NIMA is providing, the
information is current and will be updated annually in an
effort to save the vanishing species.
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"Fort Bragg is the Army's premier base," said lim Hare,
NIMA's Atlantic Command liaison. "There are 45,000
soldiers here and three separate Army and joint com-
mands. Tens of thousands of soldiers from around the
country and other nations train here each year. All these
people and their equipment put a severe strain on the iand
and environment. Controls have to be established to
protect the land and the animals that live here."

There are serious consequences for those who violate
the rules protecting the endangered species at Fort Bragg,
including stiff fines and even incarceration, he explained.
NIMA is helping to ensure that troops will know where the
woodpeckers are nesting by producing a military installa-
tion map of the area.

Once Hare received the Army's request for the wood-
pecker information to be incorporated with a Fort Bragg
map, he contacted Ken Aldridge, NIMA Atiantic Command
project leader, to determine the best way of filling the
order. NIMA had produced numerous maps for other
installations and Aldridge took the request to the Agency's
Map Publishing Environment (MPE), where the installation
map work was to be done.

"Ken Aidridge and I were in a planning meeting about
this project when Ken mentioned the fwoodpeckers] to
me," said MPE's Terry Wease. "A few weeks later, Ken,
Army Lt. Col. Leon ]ackson (an ACOM customer support
team member), and I went to Fort Bragg to meet with their
engineering unit about the military installation map we
were producing."

The installation map is a topographic line map r,t'ith
with information specified by the customer. "I don't know
that NIMA has shown environmental information such as

this on a map before," Aldridge said. "But from my
perspective, I like the idea of getting involved in the
environmental arena. "

Those working in the Endangered Species Office at
Fort Bragg agree that NIMA's product will benefit in the
environmental field.

"The soldiers can use the map to plan their training
missions and see if there are potential conflicts," said

Janice Patten. "Endangered species biologists will also use

the maps to help us coordinate with range control on
access to the impact areas."

NIMA has worked with the Army to ensure the final
product is just what is needed.

"This is definitely an example of NIMA being a

customer-focused agency," Hare said. "It's also an excellent
example of cooperation between two government organiza-
tions. The 30th Engineer Battalion is providing all the
range, training areas, installation boundaries, woodpecker
REPROI\.{AT (reproducible materialsl and other base-
specific information to NIMA. And NIMA, in turn, is
updating the base maps."

The installation maps of Fort Bragg and Camp Mackall
are scheduled to be delivered in March; however, the
feeling associated with helping save an entire species will
live with the participants much longer.

"I feel good about my contribution to the project,"
Wease said. "Anything that can be done to help save the
red-cockaded woodpecker has to make a person feel pretty
good."
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A red-cockaded w'oodpecker brings home a meal.
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Customers Speak, NIMA Listens

NIMA's
Second AarusrffiffiH

Custon'ler ffimmffeffiffiffi€e ffiwrewws $w€€#ss#wffi
by lennifer Lafley

Rear Adm. Paul Tobin, Oceanographer of the Naty, Sallie Mullen of the U.S. Arms
Control and Disarmament Agency, and Kurt Mangels, director, Marine Corps Intelligence
Activity, give customer feedback at the conference.
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$*a peakers at NIMA's Second
\:., Annual Customer Conference

't'-l played to a standing room only
capacity in the Westfields auditorium
Nov. 19 and 20. The theme was
"Listening to Our Customers," and the
Agency's senior leadership was on
hand to do just that.

"We know we aren't a well-oiled
machine, but we are here to exchange
information and ideas," said Rear
Adm. l. I. Dantone lr.

Chaired by Admiral Dantone and
facilitated by Air Force Brig. Gen. Art
Sikes, director of the Customer
Support Office, the conference
brought together a panel of NIMA
customers from organizations such as

the Defense Intelligence Agency, the
Nalional Security Council, Marine
Corps and Navy. Discussion centered
on problems they have encountered
and the accomplishments of the new
aSency.

"NIMA has provided us with new
technical products," said Kurt
Mangels, director of the Marine Corps
Intelligence Activity. "...The Marine
Corps support team from NIMA has
consistently provided the support we
need."

And Louis Andre of DIA warned
that "NIMA is good at crises informa-
tion, but we need to be prepared with
' just-in-case' information. "

The keynote address was deliv-
ered by Deputy Secretary ofDefense
lohn j. Hamre, who thanked the
audience for doing a terrific job. He
also praised NIMA for its accomplish-
ment of coming together and having a

successful year. "We need to pull our
oars in the same direction instead of
bureaucratic bickering-you all did
this when NIMA came together." $
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by Don Kusturin

s fal.l settled in, people
throughout the U.S. began
thinking of falling leaves and

the impending winter. Little thought
went into flowers blooming. That is,
except in St. Louis.

A program started earlier this year
at NIMA St. Louis has people contem-
plating the flowers that will survive
the fall and eventually bloom in the
spring.

The "Adopt a Garden" program
lets NIMA employees plant flowers in
a beautification process that helps
relieve some of the day-to-day stress.

From Left: Helen Alexander, Helen Brown, Angela B)avlock prepare their beds for
the next l'lou,er season.
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Is it working?
"The evidence is all around," said

Army Col. James Stordahl, Mission
Support West and regional com-
mander. "Of all the things I've been a

part of, I have had more positive
feedback on the gardening program
than any of the others."

Adopt a Garden was proposed to
the Quality of Work Life (QWL)

council, which quickly implemented
the proposal as a QWL issue.

"It gives people the opportunity
to get out from behind their work
stations," explained Stordahl.

"They're able to take a break and get
some fresh air."

"Since we have 14 volunteers in
our group, we divide the required
maintenance evenly" said Vickey
Bohrer, of the Security Office. "Each
person donates about an hour of time
every two or three weeks, to maintain
the garden-weeding, watering and
picking up trash."

"I believe when visitors come to
our facility, one of the first things they
see is our colorful flowers," said
Ginny Pona, also of the Security
Office. I

Cuts lmpact
NIMA Service Delivery
continued frotn plg-. 4

In Technology programs, funding
is preserved for the National Techni-
cal Alliance. Funding for innovative
technologies is reduced and lab
infrastructure recapitalization is
eliminated. Fewer funds mean less

support to image quality evaluation,
less research and development on
Automated Target Recognition
technologies and less direct support to
customers.

While the Congressional budget
impact is significant, we will still
make progress toward our strategic
priorities in Fiscal 1998. NIMA will
expand its imagery analysis workforce
and, with it, the production of
imagery intelligence. The transition to
the EIS continues and the widespread
"Year 2000" problem will be ad-

dressed for migrating systems.
We will continue to make

progress toward acquiring and
deploying an integrated information
architecture, including the selection of
a Future Imagery Architecture that

will include national, commercial and
airborne sensors. NIMA will also
continue implementation of
Wonrcponcn2l, its new human resource
system, with the installation and
deployment of the PeopleSoft@
information system to "kiosk" stations
accessible to managers and employees
at all sites.

In all, Fiscai 1998 will be a
transition year in service delivery for
NIMA. It requires the best efforts of all
empioyees and managers to keep
focus on the people who need us
most: Our customers.l
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by Terence Meehan

A ssessing NIMA's first year successes and examin-

A i"g less]orrs learned was just part of the goal-setting
L I agenda under examination by senior leaders as

they sought to create a commonly held, near-term direction
for the Agency at an off-site held in November.

"We need to learn to work together and go in one
direction," said Rear Adm. l.l. Dantone Jr. in his opening
remarks. "It's been tough so far to stabilize activities as

much as many would like, but we can decide what the next
six to 12 months will look like."

Central to many other positive lessons was the critical-
ity of well-motivated, high-quality people. "Good people
make good things happen," said Deputy Director for
Corporate Affairs Doug Smith. For example, more than 850
moves were made, with a minimum of disruption, for
standup, and NIMA has made strides in telling its story to
internal and external audiences.

The same quality workforce is reflected in the
Agency's unrelenting focus on customer requirements,
another positive lesson. NIMA employees have repeatedly
shown themselves to be flexible and responsive, said
Deputy Director for Operations Bobbi Lenczowski, and
they get the job done.

Results of the Operations Directorate employee survey,
highlighted for the group by Rick Stakem, associate deputy
director for Operations, echoed the fact that people
"believe in their mission." According to Stakem, the
challenge for managers is to help their employees under-
stand how their mission is part of NIMA's mission.

"I am anxious to see the results of the [Agency-wide]
employee survey," Admiral Dantone added. Where things
are identified that need to be fixed, "we'll need to roll up
our sleeves and take collective responsibility for making
those things happen."

Off-site participants cited among the first of the
"negative lessons learned" the failure to fully involve mid-
level managers in creating the new organization. According
to BiIl Mularie, deputy director for Systems and Technol-
ogy, a culture shift is necessary. "We need to find the key
people, give them the lead (and) make sure they have the
resources." Such a change will take time, he said, but "it
starts with us. It's the only way we'll succeed, and it
works."

Underestimating the complexity of the standup was
another lesson learned. Although key policy documents are
in place, many NIMA Instructions remain to be written.
"We want to completely eliminate reliance on legacy
documents by Jan. 15, lSgB," said Smith.

A clearly defined decision-making process also was
cited as a lesson to learn. The Agency needs to make
decision processes routine and repeatable, NIMA Deputy
Director Leo Hazlewood said, and then it must communi-
cate those decisions.

"Old ways die hard," participants agree, but die they
must. This lesson pointed to a continued need to improve

NIMA internal communications, to share and celebrate the
Agency's successes in meeting customers'needs, and to be
more comfortable working in what Bill Mularie called a
"messy environment."

The lack of seamless electronic connectivity between
work sites is the last of the lessons learned, and first among
the nine issues discussed by participants as critical for
early solution.

Rob Zitz, director of the Office of Plans, Programs and
Analysis, led an analysis ofnine proposed issues for
continued success and improved efficiency in NIMA. Zitz
said the military force structures and the national decision-
cycles of the future depend on information superiority
made possible by organizations like NIMA. "They are
depending on us to be successful."

Conference participants engaged in small group
discussions on the following Fiscal 1998 critical success
issues:

. EstablishingConnectivity

. Solving the Year Two Thousand (Y2K) problem

. Building closer relations with NIMA customers

. ImplementingWonxroncr2l

. Providing the workforce with the best available
analytical and production technologies and
processes

. Establishing a new program development process
that transitions smoothly into budget execution

. Building a NIMA identity based on the Agency's
core values

. Developing a future imagery architecture,
end-to-end

. Defining and delivering a consistent NIMA
message to external audiences

In capturing the essence of all the lessons learned and
critical issues identified, Hazlewood pointed out to
participants the unprecedented accomplishments of NIMA.
"A panel from the editorial board of 'Studies in Intelli-
gence,' a professional journal of the Intelligence Commu-
nity, said to me recently, 'Do you realize what NIMA did?
You achieved the single greatest change in the U.S.
intelligence community since the Cold War,' This has been
the hardest thing we have done as managers-standing up
such a complex organization." Now is the time to focus on
the teams, on building effective organizations and on
breaking down barriers, Hazlewood said.

Concluding the conference, Dantone praised the
leaders in attendance and the workforce at large for the
great strides the Agency has made.

"The breadth of things NIMA is engaged in is truly
awesome," he said. While NIMA is made up of world-class
performers, it must concentrate on putting capability into
the hands of its people and its customers. "With our
collective energy," he added, "we can do anything."l
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The NIf4A Strategic Plan, developed by a cross-direc-
torate team led by the Plans, Programs and Analysis Offlce
was approved in principle at the Nov I 3- l4 off-site.

The plan is NIMA's conporate direction for the future.
It aligns investment strategywith national security objectives
and priorities in the Defense Planning Guidance. And it will
help communicate NIMA's plans to the imagery and

re F$eaffis ffimffiffie€
geospatral community as well as to other padners, custom-
ers, stakeholders and employees,

The plan will provide a common frameworl< for pro-
gram implementation decisions and drive NIIYA's budget-
rng activities. Additionally, the Strategic Objectives and
lmplementing Strategies will serve as the foundation for
measuring N llYA's per{ormance, [:l
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